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DISCRIMINATION  PROHIBITED 

All  programs  described  in  this  publication  comply  with  Title  VI  of  the  Civil  Rights 
Act  of  1964,  Sections  503  and  504  of  the  Rehabilitation  Act  of  1973,  as  amended 
and  the  Architectual  Barriers  Act  of  1968,  as  amended. 


This  document  is  available  by  contacting  Rehabilitative/Visual  Services  Division, 
Box  4210,  Helena  MT.  59604.    It  is  also  Distributed  through  the  Montana  State 
Library. 


FORWARD 


The  1989  Addendum  of  the  Montana  State  Plan  for  Rehabilitation  Facilities  is  a 
public  document  intended  to  be  utilized  in  guiding  and  influencing  the 
establishment  and  improvement  of  rehabilitation  facility  services  within  Montana. 
"Rehabilitation  Facility"  in  Montana  means: 

1.  The  facility  or  host  organization  is  legally  constituted  and 
the  legal  charter,  constitution  or  official  statement  or 
purpose  implies  or  directly  states  it  provides  rehabilitation 
services. 

2.  The  major  or  primary  purpose  of  the  organization  is  to 
rehabilitate  persons. 

3.  The  organization  is  able  to  provide  multiple  services  in  an 
integrated  and  individualized  manner. 

4.  It  is  anticipated  that  the  organization  will  provide  during  the 
program  year  an  official  program  which  will  be  purchased 
under  the  Rehabilitation  Act  of  1973  as  Amended  in  1986 


This  addendum  will  address  the  facilities  providing  those  services  which  will 
be  purchased  by  the  Rehabilitative/Visual  Services  Division.    These  work 
orientated,  psychosocial  and  or  medical  facilities  represent  a  special  investment  in 
focused  quality  rehabilitation  services  for  the  above  mentioned  divisions  of 
Vocational  Rehabilitation. 


This  Sixteenth  annual  addendum  will  modify  the  original  Montana  State  Plan 
for  Rehabilitation  facilities  and  Workshops  published  in  1968. 

This  addendum  is  designed  to  maintain  the  "State  Plan"  as  a  current  and 
effective  tool  in  notifying  the  population  of  Montana  of:  (1)  the  high  quality  of 
rehabilitation  facility  services  available  to  all  individuals  experiencing  physical  and 
or  mental  disabilities  that  are  vocationally  handicapping,  and  (2)  the  Vocational 
Rehabilitation  Division's  intent  to  support  either  directly  via  grants  or  indirectly 
through  the  purchase  of  services  from  what  they  determine  to  be  the  key  and 
necessary  facilities  in  Montana. 
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Margaret  Bullock,  Administrator 
Rehabilitative/Visual  Services  Division 


Rehabilitative/Visual  Services  Division 

Facility  State  Plan 

Program    Year  1989 

This  Facility  State  Plan  will  contain: 

PART  1      A  history  of  the  Rehabilitative/Visual  Service  Division  and 
Rehabilitation  Facility  programs. 

PART  II  A  proposed  plan  of  services  and  facility  utilization  for  the  upcoming 
fiscal  year.  This  plan  will  describe  the  facility  utilization  anticipated 
for  state  fiscal  year  1990  (July  1,  1989  through  June  30,  1990). 

PART  III  An  inventory  of  the  services  provided  to  our  Division  in  the  previous 
state  fiscal  year  (July  1,  1987  through  June  30,  1988). 

The  major  difference  in  this  year's  approach  is  that  the  service  inventory  will 
cover  the  previous  year's  effort  and  the  plan  will  address  the  upcoming  year's 
activities.    This  1989  Plan  will  inventory  1988's  services  and  describe  1990's 
approach.    The  advantage  is  that  the  vendors  of  service  can  look  at  the  upcoming 
year's  plan  of  service  well  in  advance  of  initiation.    This  is  particularly  useful 
now  that  the  relatively  stable  and  predictable  world  of  facility  services  is 
undergoing  change.    The  response  time  to  plans  which  do  not  coincide  with  the 
facilities  out-year  plan  is  increased  considerably.    In  a  period  when  forward 
planning  by  facilities  ranges  routinely  from  three  to  five  years,  we  hope  this  is  a 
helpful  format. 


PART  I    HISTORY  OF  THE  MONTANA  REHABILITATION  FACILITIES  PROGRAM 


I.  The  Overview 

A  brief  overview  of  the  development  of  the  rehabilitation  facilities  program  in 
Montana  will  bring  the  reader  into  focus  with  the  present  situation. 

In  1966,  in  accordance  with  the  1965  amendments  to    the  federal  Rehabilitation 
Act  an  administrative  staff  position  was  approved  for  a  person  designated  to  plan, 
establish  standards,  and  assure  effective  development  and  utilization  of 
rehabilitation  facilities  within  the  state.    In  Montana,  as  in  most  states,  the 
Rehabilitation  Facilities  Specialist  was  appointed  to  this  position  for  the  specific 
purpose  of  working  with  rehabilitation  facilities. 

In  1966,  an  application  was  submitted  to  the  Department  of  Health,  Education  and 
Welfare,  Vocational  Rehabilitation  Administration,  for  a  Statewide  Planning  Grant. 
A  Planning  Director  was  hired,  and  a  final  report  was  submitted  in  1968.    The 
original  Montana  State  Plan  for  Rehabilitation  Facilities  and  Workshops  was 
written  as  a  result  of  the  findings  of  the  Statewide  Planning  surveys  and  was  also 
published  in  1968.    The  initial  planning  process  for  the  State  Plan  was  set  up  in 
four  phases  identified  as  follows: 

1)  preparatory  activities, 

2)  inventory  and  utilization  of  rehabilitation  facilities,  3)    determination  of 
needs,  and 

4)    continuing  activities.    These  phases  are  reflected  in  the  publication  of 
the  original  Facilities  Plan  in  1968,  and  continue  to  be  ongoing  as  reflected 
in  the  subsequent  annual  addenda. 

1971  marked  the  beginning  of  a  reorganization  of  Montana's  state  agencies.    Due 
to  such  a  movement,  the  Facilities  Specialist  responsibilities  fell  within  the  realm 
of  the  newly  organized  Special  Projects  Bureau  administered  by  the  Chief  of 
Special  Projects.    Thus,  in  addition  to  being  accountable  for  special  projects  and 
programs  for  the  state  rehabilitation  agency,  the  Chief  of  that  Bureau  was 
responsible  for  being  attentive  to  the  state's  needs  in  terms  of  the  establishment, 
utilization,  development,  and  improvement  of  rehabilitation  facilities. 

In  1986  the  Special  Projects  Bureau  was  reorganized  into  the  new  Management 
Operations  Bureau.     In  addition  the  Title  VI  Part  C  program  responsibility  was 
added  to  the  role  of  the  facility  specialist. 

In  1988  the  Montana  Supported  Employment  Program  (MSED)  was  transferred  from 
the  University  of  Montana  to  the  Rehabilitative/ Visual  Services  Division  and  a 
special  Unit  was  created  to  house  both  MSED  and  the  Title  VI  part  C  program. 
This  Unit  was  entitled  the  Supported  Employment  Unit  and  is  supervised  by  the 
Facility  Specialist. 

II.  Trends  and  Planning  Relationships 

As  a  result  of  the  Executive  Reorganization  Act  of  1971  (Senate  Bill  274) 
consolidation  and  coordination  of  agencies,  and  more  importantly,  of  purpose,  have 
taken  place.    Reflections  of  such  are  the  attempts  at  planning  and  organization  by 
state  agencies  for  rehabilitation  facilities. 


In  January  1972,  a  number  of  state  agencies  and  others  considered  to  be  human 
resource  agencies  were  invited  by  the  Rehabilitative  Services  Division  to 
participate  in  a  two  and  one-half    day  seminar  to  discuss  methods  of  financing 
rehabilitation  work  facilities  in  Montana,  utilizing  cooperation  between  various 
state-federal  programs  and  the  private  sector  as  well  as  purchase-of-service 
arrangements.    Agencies  and  programs  in  attendance  were  the  Rehabilitative 
Services  Division  (RSD),  the  Social  Assistance  Field  Division,  WIN,  Social  Security, 
Vocational  Education,  Montana  Association  for  Retarded  Citizens,  Veterans 
Administration,  Model  Cities,  Mental  Health,  Aging  Services  Division,  Eastern 
Montana  College  Rehabilitation  Counseling  Program,  Aftercare  Division,  State 
Department  of  Public  Instruction,  Special  Education,  Governor's  Manpower 
Planning,  Medical  Services,  Regional  Office  Rehabilitation  Services,  Disability 
Determination  Bureau,  Crime  Control  Commission,  Facility  Directors  and  Board 
Members  from  Helena,  Billings,  Butte,  and  Eastern  Montana.    Some  of  these 
agency  names  have  changed  during  continuing  state  reorganization  efforts.    The 
concepts  of  block  funding  and  set-aside  allocations  to  these  facilities  were 
considered.    An  Action  Committee  was  formulated  to  implement  the  findings  of 
the  seminar. 

The  rehabilitation  work   facility  directors  left  the  seminar  with  the  charge  to 
market  their  products  to  all  appropriate  agencies  in  attendance  and  others.    As 
its  participation  on  the  Action  Committee,  the  Rehabilitative  Services  Division  did 
survey  its  counselors  (purchasers  of  services)  on  rehabilitation  work  facility  usage 
to  determine  the  feasibility  of  block  funding.    It  was  determined  to  be  impractical 
at  that  time  or  for  fiscal  years  1973  and  1974.    Since  then,  block  funding  has 
been  implemented  once.    Unless  the  RSD  Regional  Office  opinion  of  such  changes 
to  one  of  proponent,  block  funding  will  not  be  utilized  again. 

During  fiscal  year  1974,  the  Developmental  Disabilities  (DD)  authority  was 
transferred  from  the  Department  of  Institutions  to  the  Department  of  Social  and 
Rehabilitation  Services.    This  deinstitutionalization  movement  was  the  beginning  of 
a  totally  separate  service  system  and  philosophy  of  service  delivery  for  Montana's 
developmentally  disabled,  especially,  the  mentally  retarded.    Six  of  the  eight 
rehabilitation  facilities  reflected  in  this  plan  were  expanded  as  a  result  of  the 
Purchase  of  Service  Contracts  on  behalf  of  the  DD  Adult  population.    Two 
facilities  were  newly  established.    Such  a  move  has  provided  for  more  community 
utilization  of  rehabilitation  facilities  on  behalf  of  the  developmentally  disabled, 
the  largest  users  of  such  facilities. 

The  effects  of  1974  legislation  were  felt  by  rehabilitation  facilities,  and  new 
legislation,  initiated  the  following  activities: 

A.  A  certification  procedure,  utilizing  the  survey  and  accreditation 
procedure  of  the  Commission  on  Accreditation  of  Rehabilitation 
Facilities  (CARF). 

B.  A  $200,000  Extended  Employment  Program. 

C.  The  negotiation  of  state  contracts  for  the  purchase  of  products  not 
exceeding  five  thousand  dollars  ($5,000)  with  sheltered  workshops  and 
work  activity  centers  being  required  to  comply  with  competitive  bid 
practices. 


These  three    products  of  the  1974  legislature  were  a  result  of  the  efforts  of  the 
newly  organized  Montana  Association  of  Rehabilitation  Facilities  (MARF).    Since 
the  1974  legislative  session,  the  history  of  the  rehabilitation  facility  movement  in 
Montana  has  been  contained  in  the  implementation  of  federal  and  state  facility 
legislation  and  in  the  well  organized  efforts  of  MARF. 

Facility  certification  after  CARF  accreditation  has  been  ongoing.    The  eight 
recognized  rehabilitation  facilities  have  been  certified.    The  current  policy  of  the 
Rehabilitative/Visual  Services  Division  regarding  facility  accreditation  and 
certification  is  stated  in  Attachment  A. 

The  Extended  Employment  Program  in  Montana  was  initiated  as  a  result  of  lobby 
efforts  by  the  rehabilitation  facility  directors  and  concerned  parents  and  guardians 
of  individuals  who  could  benefit  from  these  services.    The  policy  describing  the 
program  intent  for  Extended  Employment  is  contained  in  Attachment  B. 

This  particular  program  was  appropriated  $200,000  for  implementation.    The  first 
year  of  the  program  $75,000  of  the  $200,000  was  given  to  the  Developmental 
Disabilities  Program  to  pay  for  extended  employment  services  for  only  the 
Developmentally  Disabled.    The  remaining  $125,000  was  spent  for  such  services  on 
behalf  of  disabled  individuals  who  did  not  qualify  for  any  other  funding  source. 
Approximately  fifty  disabled  individuals  in  five  facilities  benefitted  from  the 
services  the  first  year.    The  second  year  of  the  program  the  total  $200,000  was 
set  aside  for  all  disabilities  (other  than  Title  XX  eligible  Developmentally  Disabled 
individuals)  needing  the  services.    Approximately  75  individuals  in  six  facilities 
benefitted  from  the  service.    In  1981,  the  Legislature  approved  continuation  of  the 
program  with  an  increase  of  $15,000  a  year,  making  the  annual  appropriation 
$215,000  for  state  fiscal  year  1982  and  $230,000  for  1983.    That  level  of  funding 
was  maintained  in  1984,  and  in  1985.    The  1985  Legislature  increased  that 
appropriation  to  $289,200  for  1986,  and  $289,768  for  1987.    The  funding  level  for 
state  fiscal  year  1988  was  $283,768  and  65  people  were  served  through  six 
facilities. 

During  fiscal  year  1975  an  application  was  initiated  to  provide  each  of  six 
rehabilitation  facilities  with  Innovation  and  Expansion  (I  «&  E)  funds  to  hire  a 
placement  specialist  to  do  job  development,  job  placement  and  follow-up  for  the 
facility  clients,  with  an  emphasis  on  the  severely  disabled.    That  application  was 
funded  and  the  project  began  July  1,  1975.    During  the  first  year  of  that  project, 
the  facility  job  placement  staff  placed  163  people  experiencing  severe  handicaps, 
of  which  64  four  percent  were  severely  disabled.    One  hundred  eleven  people 
experiencing  handicaps  (75  severely  disabled)  were  placed  the  second  year  of  the 
project.    One  hundred  twenty  individuals  benefitted  from  the  job  development,  job 
placement  and  follow-up  services  during  the  third  and  final  year  of  this  project. 
A  similar  I  &  E  project  was  initiated  October  1,  1978,  but  in  two  new 
rehabilitation  facilities. 

Six  of  the  rehabilitation  facilities  involved  in  the  original  I  &  E  job  placement 
grant  are  now  under  contract  to  the  Rehabilitative/Visual  Services  Division  to 
continue  the  provision  of  job  development,  job  placement  and  follow-up  activities 
on  behalf  of  vocational  rehabilitation  clients.    The  six  special  placement  efforts 
netted  102  26's  for  the  state  fiscal  year  ending  June  30,  1980.    At  the  end  of 
1988  that  number  was  184  with  59%  being  severely  disabled. 


Also,  during  fiscal  year  1976  all  eight  rehabilitation  facilities  initiated  program 
evaluation  within  their  facilities  to  begin  the  measurement  of  overall  program 
effectiveness  and  administration.    Via  these  systems,  data  has  been    provided 
annually  to  the  Rehabilitative/Visual  Services  Division.    This  data  allows  the 
Division  to  make  knowledgeable  decisions  regarding  facility  usage  and  funding. 

While  the  facility  legislation  eliminating  the  necessity  for  competitive  bidding  on 
state  agency  purchases  up  to  $5,000  has  been  on  the  books  since  1974,  the  use  of 
this  possibility  by  the  state  has  not  been  broad  based.    Because  of  inactivity  in 
this  area,  MARF  was  a  lobbying  force  for  state  "set  aside"  legislation  during  the 
1977  session.    The  legislature  did  pass  a  bill  requiring  state  department  and  other 
political  subdivisions  of  the  state  to  purchase  products  and  services  from  sheltered 
workshops  and  work  activity  centers.    This  bill  has  been  signed  into  law,  and 
procedures  for  implementation  do  exist. 

III.      Rehabilitation  Facility  Advisory  Councils 

In  compliance  with  the  dictates  of  Executive  Reorganization,  during  fiscal 
year  1976  an  Advisory  Council  for  the  Rehabilitative  Services  Division  and 
one  for  the  Visual  Services  Division  were  appointed  by  the  Governor.    In 
1986  an  Independent  Living  Advisory  Council  was  also  appointed  by  the 
Governor.       These  three  Councils  for  the  Divisions  are  advisory  in  all 
phases  of  the  vocational  rehabilitation  program.  They  include  among  their 
members  representation  from  the  Montana  Association  of  Rehabilitation 
Facilities  (MARF).    MARF  is  a  non-profit  organization  organized  to  stimulate 
and  offer  assistance  to  its  member  agencies  in  their  efforts  to  provide 
quality  habilitation  and  rehabilitation  for  handicapped  individuals  regardless 
of  age,  race,  color  or  sex.    Thus  the  councils    are  also  advisory  to  the 
rehabilitation  facility  movement  in  Montana.    As  advisory  to  the  facility 
movement,  the  role  of  the  Councils  is  as  follows: 

A.  Represent  public  and  private  interests  as  they  pertain  to 
rehabilitation  facility  planning. 

B.  Serve  in  an  advisory  capacity  to  the  Rehabilitative/ Visual  Services 
Division  staff. 

C.  Advise  and  assist  in  the  development  of  a  continuing  State  Plan 
for  Rehabilitation  Facilities  within  Montana. 

The  focus  of  council  concern  is  the  present  and  future  rehabilitation  facility 
needs  of  people  with  disabilities  in  Montana. 

The  councils  advise  on: 

A.  Current  status  of  rehabilitation  facilities  in  Montana  (See  Attachment  C 
-   1983  -  RSD  Council  Resolution). 

B.  Immediate  and  long-range  needs  of  Montana  rehabilitation  facilities. 

C.  Requirements  and  standards  for  continuing  program  to  evaluate  such 
needs. 

D.  The  effectiveness  of  programs  developed  to  meet  these  needs. 
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The  Advisory  Councils,  in  addition,  are  concerned  with  the  following: 

A.  Sources  of  information  to  the  planning  staff  as  to  problem  areas  of 
rehabilitation  service  deficiency. 

B.  Methods  of  maintaining  quality  service  and  effective  utilization  of 
centers. 

C.  Upgrading  and  expanding  existing  facilities  prior  to  new  development. 

D.  Rehabilitation  facility  need  based  on  population,  geography,  and 
disability  factors. 

E.  Development  of  a  priority  list  for  rehabilitation  facilities. 

F.  Methods  of  implementation  of  final  recommendations  to  solve  current 
needs. 

G.  Independent  Living  Rehabilitation. 

H.       The  Supported  Employment  State  Plan. 


IV.  Rehabilitative/Visual  Services  Division  Facility  Program 

The  Rehabilitative/Visual  Services  Division  Facility  Specialist  is  responsible  for 
overseeing  the  development  of  the  Rehabilitative/Visual  Services  Division  Facility 
State  plan,  the  coordination  of  facility  services,  management  of  budget,  program 
quality  control,  fee  for  service  and  contract  negotiations,  and  the  provision  of 
technical  assistance  to  facilities.    This  task  is  shared  with  a  VR  counselor  in  each 
service  delivery  area  who  is  designated    facility  liaison  counselor.    Finally  a 
Supported  Employment  Specialist  in  each  service  District  serves  as  liaison  for  the 
facilities  providing  Transitional  Employment  Services  leading  to  supported 
employment  outcomes. 

V.  Facility  Needs  Studies 

A.  Establishment: 

1.  Purpose  and  estimated  cost.    See  Administrative  Rules  of  Montana 
(Attachment  D). 

2.  Montana's  legislature  did  not  budget  establishment  costs  for 
Montana's  VR  program. 

B.  Construction: 

1.        Purpose,  area,  kind,  estimated  cost  -  See  Administrative  Rules  of 
Montana  (Attachment  D). 

C.  Facilities  and  Services  to  Groups: 


1.  Purpose,  area  and  estimated  cost.    See  Administrative  Rules  of  ^ 
Montana  (Attachment  E).                                                                                                                ^ 

2.  Rehabilitative/Visual  Services  Division  has  awarded  two  services  to 
groups  grants  to  Montana  State  University.    One  ongoing  grant 

was  $3,753  for  reading  services  and  the  second  a  one-time  $15,000 
dollar  grant  for  adaptive  equipment  serving  persons  with  visual 
impairments  or  physical  handicaps. 

D.  Technical  Assistance  -  If  federal  technical  assistance  dollars  were 
available,  the  majority  of  Montana  rehabilitation  facilities  would  be 
most  interested  in  such  to  help  develop  new  business  ventures  and  to 
assist  with  strategic  short  term  and  long  term  planning. 

E.  Other  RSA  Grants  -  Two  private  non-profit  independent  living  centers 
have  received  Part  B  funds. 

Since  August  1,  1985,  Montana  VR  has  directly  spent  or  contracted 
Independent  Living  Part  A  dollars. 

In  1986,  Montana's  umbrella  Department  of  Social  and  Rehabilitation 
Services  applied  for  and  was  awarded  approximately  $430,000  a  year 
over  a  five  year  period  to  do  supported  work.    On  October  1  1987, 
Montana  Vocational  Rehabilitation  received  the  FFY  1987  Title  VI  Part 
C  grant  of  $250,000  for  supported  employment. 

In  1987  the  Rehabilitative/Visual  Services  Division  was  the  recipient  of 

Independent  Living  Part  C  dollars  for  the  elderly  Blind.  ^ 

In  1988  the  Rehabilitative/Visual  Services  Division  received  a  grant  for 
a  36  month  project  entitled  Handicapped  and  Seasonal  Farmer  Workers 
Vocational  Rehabilitation  Project.  The  first  year  was  funded  at  $89,000. 

F.  Other  Funding  Resources  -  Montana  VR  is  a  program  operator  for 
Montana's  Job  Training  Partnership  Act  (JTPA)  authority.    As  a 
program  operator  it  has  referred  clients  to    and  received  services  from 
rehabilitation  facilities  for  JTPA  clients. 

Montana  VR  is  the  recipient  of  state  funds  (with  no  available  federal 
Match)  known  as  VR  -  Extended  Employment  dollars  (see  Attachment 
B).    These  dollars  are  funnelled  to  the  seven  larger  rehabilitation 
facilities  to  pay  for  work  activity  or  sheltered  employment  services  on 
VR  clients  rehabilitated  into  sheltered  employment. 
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PART  II.    GOALS  AND  UTILIZATION  OF  REHABILITATIVE/VISUAL  SERVICES 
DIVISION  FACILITY  PROGRAMS  FOR  STATE  YEAR  1990  (JULY  1,  1989-JUNE  30, 
1990) 

I.  The  Program  Goals 

The  goal  of  rehabilitation  facility  planning  continues  to  be  the  development 
and  expansion  of  such  facilities  and  programs  in  Montana  that  will  provide 
the  most  and  best  rehabilitation  services  to  the  greatest  number  of  people 
with  disabilities. 

The  concerns  in  making  a  judgement  on  requests  for  funding  development  and 
expansion  are  the  need  for  what  is  requested  and  the  needs  of  already  existing 
programs.    In  other  words,  a  discrete  decision  is  called  for  that  will  promote  and 
maintain  the  quality  of  the  existing  array  of  services  and  allow  for  planned 
conversion  or  expansion  to  new  services  within  the  facilities. 

The  Rehabilitative/Visual  Services  Division  holds  as  it's  highest  priority,  the 
development  and  purchase  of  services  which  respond  directly  to  the  expressed 
needs  of  the  consumer,  families  of  consumer  and  community.    An  inseparable 
component  of  this  priority  is  the  inclusion  of  the  eight  current  primary  facilities 
and  the  cooperative  agencies  in  the  planning  process  for  strengthening  and 
expanding  future  services  within  those  facilities. 

The  Objectives  for  the  year  are: 

Objective  I.  The  consolidation  of  Rehabilitative/Visual  Services  Division  facility 

functions  under  a  "Transitional  Employment  Services  Unit"  which 
would  include  all  services  purchased  from  facilities  leading  to  the 
three  major  VR  outcomes  (see  The  Utilization  Plan,  page  9).  This 
Unit  would  replace  the  current  Supported  Employment  Unit. 

Objective  II.        The  development  of  a  three  year  services  planning  cycle  which 
includes  the  Primary  Facility  Executives  and  those  Agencies 
working  with  Rehabilitative/Visual  Services  Division  through 
Cooperative  Agreements. 

Objective  III.       A  campaign  to  develop  coordinated     public  information  and 

education  themes  for  services  provided  through  Facilities  funded 
by  the  Rehabilitative/Visual  Services  Division. 

Objective  IV.      Rewrite  administrative  rules  relating  to  facility  services  and 
programs. 

Objective  V.        Make  available    national  RSA  ,  state  in-service,  Montana 

Supported  Employment  Demonstration  Project  (MSED)  inservice  and 
technical  assistance  resources  for  facility  staff  training. 

Objective  VI.       Initiate  the  process  and  time-lines  by  which  all  providers  of 

Transitional  Employment  Services  leading  to  supported  employment 
outcomes  select    nationally  recognized  accreditation  for  the  above 
referenced  programs. 
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II.    The  Utilization  Plan 

The  Rehabilitative  Services/ Visual  Services  Division  both  provide  and  purchase 
services  in  their  mission  of  serving  persons  experiencing  severe  disabilities.    The 
purchase  of  a  specific  range  of  services  is  covered  under  this  Plan.    Those 
services  fall  under  the  following  headings: 

Evaluation  Services 

1.  *Vocational  Evaluation 

2.  'Vocational  Assessment 

3.  *Job-site  evaluation 

4.  Supported  Employment  Job-Site  Evaluation 

Transitional  Employment  Services    (see  attachment  G) 

1.  *Work  Adjustment  Training 

2.  Transitional  Placements    (see  Attachment  H) 

3.  Transitional  Employment  Services  (supported  outcomes) 

4.  Transitional  Employment  Services  (non-supported  outcomes) 

5.  'Extended  Employment  Programs  (in-house  or  sheltered,  and  community 
based) 

6.  Job  Placement  (all  outcomes) 

All  those  services  listed  above  preceded  with  an  asterisk  are  purchased  exclusively 
from  the  eight  Primary  CARF  accredited  Facilities  (see  attachment  C). 

This  utilization  plan  will  describe    three  types  of  facility  providers  for  the  above 
services.    They  are: 

1.  The  Primary  List  of  Providers 

2.  The  Cooperative  Expansion  List  of  Providers 

3.  And  the  Unlisted  Cooperative  Providers. 

1.    The  Primary  List 

The  eight  Primary  CARF  Accredited  Facilities  are  listed  below: 


Eastern  Montana  Industries 

Billings  Workshop 

Butte  Sheltered  Workshop 

Helena  Industries 

Easter  Seal/Goodwill  Industries 

Opportunity  Industries 

Community  Medical  Center 

Flathead  Industries 


Miles  City,  Montana 
Billings,  Montana 
Butte,  Montana 
Helena,  Montana 
Great  Falls,  Montana 
Missoula,  Montana 
Missoula,  Montana 
Kalispell,  Montana 


These  providers  belong  to  the  Primary  List  of  Vocational  Rehabilitation  providers. 
They  are  distinguished  by  their  capacity  to  provide  an  array  of  work  oriented 
services  to  people  experiencing  disabilities  leading  to  all  three  VR  outcomes. 
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Those  outcomes  are: 

1.  Competitive  Employment 

2.  Sheltered  Employment 

3.  Supported  Employment 

The  Primary  List  of  providers  is  distinguished  also  in  that  the  facility  is  not 
limited  by  definition  or  practice  to  serving  a  specific  disability  group  or  diagnosis. 

2.    The  Cooperative  Expansion  List  of  Providers 

Attachment  F  describes  the  priority  of  selection  of  service  vendors  that  was 
presented  in  the  1988  Rehabilitative/Visual  Services  Division  State  Plan. 
Following  that  priority  of  selection  we  have  now  expanded  to  include  the 
following  facility  providers  for  the  balance  of  the  services  listed  on  page  twelve. 
This  group  of  providers  are  called  the  "Cooperative  Expansion  Facilities".    They 
are  characterized  by  being  existing  providers  for  agencies  other  than 
Rehabilitative/Visual  Services  Division  but  from  whom  VR  purchased  services 
because  of  our  cooperative  agreement  with  those  agencies.    These  facilities  are 
currently  covered  under  cooperative  agreements  with  the  Developmental 
Disabilities  Division  of  SRS  and  the  Treatment  Services  Division  of  the 
Department  of  Institutions. 

Job  Connection  Inc.  Billings 

Reach  Inc.  Bozeman 

Northern  Gateway  Enterprises  Conrad 

Eastern  Montana  Community 

Mental  Health  Center  (Region  I)  Miles  City 

Golden  Triangle  Community 

Mental  Health  Center  (Region  II)  Great  Falls 

Mental  Health  Center 

(Region  III)  Billings 

Mental  Health  Services  Inc. 

(Region  IV)  Helena 

Western  Montana  Community 

Mental  Health  Center  (Region  V)  Missoula 

The  Rehabilitative/Visual  Services  Division  is  committed  to  the  strengthening  of 
programs  being  provided  through  the  Primary  Facilities  and  Cooperative  Expansion 
Facilities.    The  current  Legislature  holds  little  hope  for  additional  funding  or 
substantial  increases.    This  means  the  possibility  of  any  further  expansion  is 
unlikely  for  Section  110,  Title  VI  Part  C,  or  Extended  Employment  programs. 
Facilities  on  both  lists  are  funded  through  fee-for-service  set  aside  budgets.    The 
two  anticipated  exceptions  are  the  Job  Placement  Contracts  ($120,000)  and 
Extended  Employment  Conversion  Contracts  (see  Attachment  I).    Additional 
providers  on  the  Cooperative  Expansion  list  will  be  added  if: 

1.    A  need  for  service  is  described  in  terms  of  people  experiencing 
severe  disabilities  who  are  appropriate  and  interested  in  transitional 
employment  services. 


13 


2.  VR  has  the  capacity  to  purchase  from  the  provider  the  threshold 
level  of  services  required  for  the  provider  to  maintain  the  effort  for  at 
least  three  projected  years  of  service  or  until  the  service  need  has 
been  met. 

3.  The  applicant  vendor  can  demonstrate  the  required  service  capacity 
in  post  VR  extended  services. 


3.  Unlisted  Cooperative  Providers 

Providers  who  are  not  currently  listed  on  the  Cooperative  Expansion  List,  but  are 
providers  for  agencies  with  which  Rehabilitative/Visual  Services  Division  has  a 
cooperative  agreement  may  provide  services  to  VR  on  a  client-by-client  basis  if: 

1.  They  can  demonstrate  an  extended  service  capacity  and 

2.  VR  transitional  employment  services  funding  is  available. 

Unlisted  cooperative  providers  are  not  provided  an  annual  set-aside  budget  level, 
but  are  assured  of  the  commitment  to  serve  the  individual  client  to  the  conclusion 
of  VR  time-limited  services. 

4.  True  Service  Capacity  and  Supported  Employment 

All  providers  of  Transitional  Employment  Services  will  be  required  to  demonstrate 
a  service  capacity  in  the  provision  of  Extended  Services  (follow-along,  or 
supported  employment  services)  in  order  to  receive  a  set-aside  budget.    In  the 
quarter  preceding  Federal  Program  Year  1990  (July  1  through  September  30  1989) 
the  Supported  Employment  Program  Specialists  will  approach  each  facility  and 
discuss  that  facility's  true  service  capacity  in  supported  employment  outcomes. 
The  set  aside  amount  will  reflect  the  facility's  true  service  capacity  up  to  a 
ceiling  amount.    True  service  capacity  set  aside  budget  is  the  number  of  funded 
follow  along  slots  multiplied  by  (x)  the  average  cost  per  time  limited  case  for 
that  disability  group.    If  Primary  or  Cooperative  Expansion  Facilities  can  not  meet 
the  amount  of  service  capacity  in  their  projected  set  aside  budgets,  that  unused 
portion  will  either: 

1.  Be  used  to  establish  a  threshold  budget  for  adding  a  new  vendor  to 
the  Cooperative  Expansion  list.    This  will  occur  only  if  the  unused 
funds  are  projected  to  be  available  over  at  least  a  three  year  period. 

2.  Be  used  in  a  general  district  transitional  employment  services  budget 
to  purchase  Transitional  Employment  Services  from  Facilities  from  any 
of  the  three  lists  depending  on  client  need. 


1.4 


PART  III    AN  INVENTORY  OF  THE  SERVICES  PROVIDED  TO  OUR  DIVISIONS  IN 
STATE  PROGRAM  YEAR  1988  BY  THE  PRIMARY  FACILITIES 


The  following  pages  contain  the  program  descriptions  and  inventories  of  services 
provided  to  our  Division  by  the  eight  CARP  accredited  primary  facilities.    Future 
plans  will  expand  the  inventory  to  include  information  regarding  services  provided 
through  the  Cooperative  Expansion  and  Unlisted  Cooperative  Providers.    The 
management  and  reporting  system  to  generate  that  information  has  been 
implemented  in  program  year  1989. 
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HELENA  INDUSTRIES,  INC. 

1325  Helena  Avenue 

Helena,  Montana   59601 

(406)  442-8632 


Helena  Industries,  Inc.,  is  located  in  Helena,  Montana  with  its  main  offices 
at  1325  Helena  Avenue.  The  main  building  houses  Administrative  Offices,  the 
Vocational  Evaluation  Unit,  Mailing  Contracts  Shop,  Wood  Products,  and  Needle 
Trades  Manufacturing.  The  Wood  Palletized  Shipping  Container  Manufacturing 
Plant  is  located  at  1388  Hannaford;  and  the  Food  Service  Training  Program  at 
the  Montana  State  Capitol  Building  and  U.S.  West  Communications  Headquarters' 
Building  at  560  North  Park  in  Helena.  The  facility  is  a  private  non-profit 
corporation  governed  by  a  volunteer  Board  of  Directors. 

The  purpose  of  Helena  Industries,  as  stated  in  the  Agency's  Articles  of  Incor- 
poration, is  to:  "Provide  work  oriented,  work  rehabilitation  facility  with  a 
controlled  working  environment  and  individual  vocational  goals  which  utilize 
work  experience  and  related  services  for  assisting  handicapped  persons  to 
progress  toward  normal  living  and  productive  vocational  status". 

The  following  is  a  description  of  all  program  offerings  at  Helena  Industries, 
Inc.  : 


VOCATIONAL  EVALUATION 

The  purpose  of  the  Vocational  Evaluation  Program  is  to  assist  vocationally 
disabled  individuals  develop  realistic  occupational  goals  based  on  their 
abilities  and  interests.  The  Evaluation  and  Career  Development  Center  is 
located  in  a  separate  building,  away  from  the  other  programs  offered  by  the 
Agency,  providing  a  quiet  atmosphere  for  the  individuals  being  tested.  All 
tests  are  administered  by  qualified  vocational  evaluators  who  utilize  the 
Phoenix  Ability  Survey  System  and  Valpar  Evaluation  System,  as  well  as  a  vari- 
ety of  work  samples  developed  by  the  Evaluation  staff.  Psychological,  inter- 
est inventories  and  personality  assessments  are  also  used  as  an  intricate  part 
of  the  vocational  evaluation  process. 

The  length  of  time  a  person  spends  being  vocationally  evaluated  depends  on 
their  abilities,  as  well  as  the  specific  questions  the  referring  counselor 
needs  answered.  The  average  length  of  time  for  a  vocational  evaluation  is 
three  days. 


WORK  ADJUSTMENT  TRAINING 

The  purpose  of  the  Work  Adjustment  Training  Program  is  to  offer  disabled 
adults  intensive  training  in  the  development  of  behaviors  and  attitudes  that 
are  needed  to  succeed  in  competitive  employment.  Through  the  utilization  of 
four  production  and  two  service  areas,  the  Work  Adjustment  Training  Counselor 
and  Production  Supervisors  develop  and  implement  individual  programs  for 
improving  such  things  as  stamina,  work  speed,  attitudes  towards  work,  grooming 
and  punctuality. 
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The  length  of  time  a  person  spends  in  Work  Adjustment  Training  ranges  from  one 
to  six  months,  depending  on  the  individual's  needs.  The  average  length  of 
time  an  individual  spends  in  the  program  is  14  weeks. 


HOME  PERSONAL  ADJUSTMENT  TRAINING 

The  purpose  of  the  Home  Personal  Adjustment  Training  Program  is  to  give  dis- 
abled individuals  the  skills  necessary  to  live  independently  in  the  community. 

The  program,  which  is  an  integral  part  of  Work  Adjustment  Training,  begins 
with  a  Home  Personal  Adjustment  Training  Evaluation.  This  evaluation  is 
designed  to  assess  the  person's  current  independent  living  skill  level  and 
determine  their  ability  to  succeed  in  the  program.  The  evaluation  also  deter- 
mines the  specific  skill  areas  which  will  be  emphasized  during  the  training. 

The  Home  Personal  Adjustment  Trainers  find  residential  placements  for  program 
participants  based  on  their  functioning  level  and  needs.  The  program  includes 
training  in  such  areas  as  development  of  social  skills,  personal  hygiene,  home 
management,  leisure  time  activities,  community  resources,  nutrition,  meal 
preparation  and  budgeting.  Training  is  accomplished  through  group  sessions 
and  home  visitations  by  the  trainers  during  evening  hours. 

The  Home  Personal  Adjustment  Training  Evaluation  is  one  week  in  length  and  the 
time  spent  in  the  actual  program  is  from  one  to  six  months  depending  on  the 
individual's  needs.  The  average  length  of  time  a  person  spends  in  the  program 
is  25  weeks. 


JOB  PLACEMENT 

The  purpose  of  the  Job  Placement  Program  is  to  assist  disabled  individuals 
find  and  maintain  competitive  employment.  The  Job  Placement  Specialist  con- 
ducts job  readiness  classes  for  individuals  determined  as  ready  for  placement. 
Classes  cover  such  areas  as  grooming,  job  interview  skills  and  how  to  complete 
an  employment  application.  When  a  person  is  referred  for  placement,  one  (1) 
or  both  of  the  following  methods  might  be  used  to  assist  them  is  making  the 
transition  into  competitive  employment: 

Work  Experience  (WE)  is  utilized  for  individuals  who  appear  to  be 
ready  for  employment  but  need  to  be  evaluated  in  an  actual  community 
work  environment.  This  temporary  placement  may  or  may  not  lead  to 
permanent  employment.  The  disabled  person's  wages  are  included  as 
part  of  the  fee  charges  for  this  service. 

On-the-Job  Training  (OJT)  is  utilized  for  individuals  with  the 
expectation  that  they  will  be  hired  by  the  business,  state  or  feder- 
al agency  where  they  are  receiving  their  On-the-Job  Training.  The 
participating  employer  usually  pays  a  percentage  of  the  disabled 
person's  OJT  wages. 

An  important  component  of  the  Job  Placement  Program  is  follow-up.  The  Place- 
ment Specialist  has  extensive  contact  with  the  individuals  placed  to  assure 
that  they  are  given  every  opportunity  to  succeed  on  the  job.   If  problems 
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occur,  trainers  are  provided  by  Helena  Industries  to  assist  the  person  and  the 
employer. 


VOCATIONAL  REHABILITATION  EXTENDED  EMPLOYMENT 

The  purpose  of  the  Vocational  Rehabilitation  Extended  Employment  Program  is  to 
provide  work  training  to  severely  emotionally  and  physically  disabled  indi- 
viduals, enabling  them  to  achieve  their  maximum  level  of  independence  in  voca- 
tional areas  and  to  increase  their  skills  and  abilities  in  an  extended  employ- 
ment setting.  Individuals  served  by  this  program  are  those  who  are  deemed 
ineligible  for  the  Developmentally  Disabled  Extended  Employment  Program. 

Persons  served  by  this  program  are  those  requiring  more  than  six  months  of 
Work  Adjustment  Training.  The  ultimate  objective  of  the  Extended  Employment 
Program  is  to  aid  the  disabled  individual  in  acquiring  those  skills  which 
would  make  them  competitively  employable. 

Individuals  participating  in  Extended  Employment  remain  in  the  program  until 
such  a  time  as  they  can  emotionally  and  physically  handle  the  demands  of  com- 
petitive employment.  When  this  occurs,  they  are  referred  to  Work  Adjustment 
Training  or  Job  Placement. 


DEVELOPMENTALLY  DISABLED  EXTENDED  EMPLOYMENT 

The  purpose  of  the  Developmentally  Disabled  Extended  Program  is  to  provide 
work  training  and  other  supportive  services  to  developmentally  disabled 
clients,  enabling  them  to  achieve  their  maximum  level  of  independence  in 
social  and  vocational  areas,  to  increase  their  earnings  in  sheltered  employ- 
ment and  to  prepare  them  for  possible  competitive  employment. 

Developmentally  disabled  persons  are  defined  as  being  either  epileptic,  men- 
tally retarded,  cerebral  palsied,  or  any  other  nervous  disorder  that  has  to  be 
treated  like  the  above.   The  disorder  must  occur  before  the  age  of  18. 

The  program  emphasis  is  on  counseling,  the  development  of  acceptable  behaviors 
and  work  attitudes.  Experiences  are  spread  out  over  a  longer  period  of  time, 
but  are  still  aimed  at  aiding  the  client  in  acquiring  those  skills  necessary 
for  competitive  employment. 

While  in  DD  Extended  Employment,  clients  receive  concentrated  assistance  in 
dealing  with  pressure  and  stress  situations  which  interfere  with  their  daily 
functioning  on  a  work  and  social  level. 

Persons  participating  in  the  DD  Extended  Employment  Program  remain  in  the 
program  until  such  a  time  as  they  can  emotionally  and  physically  handle  the 
rigors  of  competitive  employment.  When  this  occurs,  they  are  transferred  to 
Work  Adjustment  Training  for  placement  in  the  community. 

In  order  to  assist  the  individual  in  the  DD  Extended  Employment  Program  to 
reach  their  vocational  goal,  formal  individual  program  plans  outlining  specif- 
ic objectives  are  developed  and  utilized. 
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BASIC  EDUCATION  AND  SKILL  TRAINING  (BEST) 

The  purpose  of  the  Basic  Education  and  Skill  Training  Program  is  to  increase 
the  skill  level  of  individuals  in  the  Extended  Employment  Programs  and  make  it 
possible  for  them  to  succeed  in  the  production  area  they  are  assigned  to.  The 
program  utilizes  detailed  individual  programming  specifically  designed  to 
assist  the  participants  become  more  productive  extended  production  employees. 

All  individual  programs  are  of  a  vocational  nature  and  tasks  the  participants 
perform  closely  resemble  work  that  is  done  in  the  production  areas.  Other 
activities  include  instruction  in  such  areas  as  personal  grooming  and  hygiene, 
development  of  appropriate  work  behaviors  and  speech  and  occupational  therapy. 


VOCATIONAL  PLACEMENT  AND  JOB  TRAINING 

The  purpose  of  Vocational  Placement  and  Job  Training  is  to  place  develop- 
mentally  disabled  clients  on  competitive  jobs  in  the  community  and  provide 
supportive  services  as  long  as  necessary  to  allow  the  client  to  succeed  on  the 
job.  Supportive  services  are  provided  by  a  Job  Coach  Trainer  and  include 
direct  training  on  the  job  and  sufficient  follow-along  on  a  regular  and 
on-call  basis  for  as  long  as  needed  to  the  client  and  employer. 

Other  supportive  services  include  coordinating  services  in  the  community, 
providing  transportation,  arranging  for  job  modification  and  adaptive  equip- 
ment and  assisting  the  client  arrange  his/her  schedule  so  there  is  opportunity 
for  socialization  with  peers  and  friends. 


SUPPORTIVE  PROGRAM  SERVICES 

Helena  Industries  utilizes  support  services  within  the  community  to  provide 
such  services  as  psychological  testing,  audiological  testing,  speech  therapy, 
physical  therapy  and  nursing  services.  In  addition,  staff  members  at  Helena 
Industries  teach  classes  in  such  areas  as  assertiveness  training,  use  of 
measuring  devices,  basic  mathematics,  grooming  and  personal  hygiene  and  meal 
preparation. 


CONTRACTS  AND  MANUFACTURING 

Helena  Industries'  sub-contracts,  prime  manufacturing  and  service  contracts 
provide  a  work  base  for  the  handicapped  adults  which  enable  staff  to  measure 
their  performance  against  industrial  standards.  Utilizing  modern  production 
equipment  and  methods,  a  variety  of  work  is  available,  thus  appealing  to  hand- 
icapped individuals  with  a  wide  range  of  capabilities.  The  emphasis  in  all 
Helena  Industries'  production  areas  is  on  productivity  and  quality  of  work. 
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BILLINGS  WORKSHOP,  INCORPORATED 

200  South  24th  Street 

Billings,  Montana   59101 

(406)  248-9115 

lb 

The  Billings  Workshop,  Incorporated  founded  in  January  1971,  is  a 
private  non-profit  corporation  providing  an  array  of  habilitative  & 
rehabilitation  services  to  approximately  ninety  (90)  disabled  adults 
daily.   The  corporation  provides  Work  Adjustment  Training,  Supported 
Employment  Services,  Work  Services  and  Activity  Services  at  it's 
main  facility  on  South  24th  Street  while  Vocational  Evaluation  and  Job 
Placement  Services  are  provided  at  the  downtown  office  of  the  Career 
Guidance  Center  on  North  27th  Street  in  Billings.   The  corporation  is 
governed  by  a  twelve  (12)  member  volunteer  Board  of  Directors  and 
employs  approximately  thirty  (30)  professional  and  support  staff  at 
it's  two  locations. 


VOCATIONAL  EVALUATION  SERVICE 
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JOB  PLACEMENT  SERVICE 

Job  Placement  is  a  service  which  assists  disabled  individuals  find  and 
keep  gainful  employment  in  the  community.   The  Job  Placement  Specialist 
acting  on  referrals  from  the  Rehabilitative  Services  Division  prepares 
a  formalized  program  for  the  client  which  includes  Job  Readiness  Training, 
Job  Placement  and  a  one  (1)  year  follow-up  after  placement  to  ensure 
continued  successful  job  maintenance.   Job  Placement  Services  are 
provided  for  at  the  corporation's  Care.er  Guidance  Center. 

SUPPORTED  WORK 


Supported  work  is  an  employment  service  for  the  severely  disabled  or 
chronic  mentally  ill  individuals  who  need  long  term  vocational  support 
services  in  order  to  maintain  a  competitive  job  in  community  based 
employment.   Support  services  are  provided  by  the  corporation's 
Job  Placement  Division  and  includes  the  development  of  job  sites  in 
the  community,  direct  training  on  the  job  and  supportive  advocacy 
services  to  the  employer  and  the  individual  on  a  regular  basis  as  needed 
for  job  maintenance.   Other  Support  Services  may  include  arranging 
Job  modification,  or  adaptive  equipment  and  coordinating  community 
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and  transportation  services.   Referrals  are  made  through  the  Rehabilitat- 
ive Services  Division  for  time-limited  support  services  while  long         ^ 
term  follow-along  extended  services  are  provided  through  the  Developmental 
Disability  Division  or  the  Mental  Health  Center, 

WORK  ADJUSTMENT  TRAINING 

Work  Adjustment  Training  is  a  training  service  which  provides  short  term 
intensive  training  to  disabled  individuals  considered  to  be  competitively 
employable  in  the  near  future.   The  training  program  is  individualized 
and  focuses  on  developing  good  worker  traits  and  attitudes  in  the 
individual.   The  client  is  supported  by  vocational  counseling  and  structured 
classroom  activities  while  in  training. 

Services  include  improving  general  appearance,  attendance,  work  quality, 
work  quantity,  stamina  and  attitudes  towards  work  and  supervisors.   The 
individual  is  exposed  to  a  variety  of  work  environments  at  the  corporat- 
ion's main  facility  on  South  2'4th  Street  such  as  Wood  Working,  Small 
Assembly  or  Janitorial  work.   Most  individuals  are  placed  in  community 
work  sites  prior  to  completion  of  the  training  program  through  cooperative 
agreements  with  community  employers.   Although  some  employers  may  perman- 
ently hire  an  individual,  others  may  provide  a  work  site  for  training 
purposes  only.   As  an  individual  matures  and  becomes  competitively  employ- 
able he  is  referred  to  the  Job  Placement  Specialist  at  the  Career  Guidance 
Center  for  placement  services 


encer  lor  placement  services. 

ork  Adjustment  Services  are  time  limited  usually  from  three  (3)  to  six 
6)  months  and  referrals  usually  come  from  Rehabilitative  Services  Divisioi 
rivate  Rehabilitative  Companies,  Workers  Compensation  or  Insurance 
arriers. 
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EXTENDED  EMPLOYMENT 


Extended  Employment  is  a  long  term  multi-faceted  training  program  for 
severe  physically,  mentally  or  emotionally  disabled  individuals  who  are 
not  considered  for  competitive  employment  in  the  near  future.   A  wide 
array  of  services  are  provided  to  these  individuals  which  includes  not 
only  worker  skill  acquisition  but  addresses  personal  hygiene,  functional 
academics,  appropriate  inter-personal  communication,  acceptable  social 
and  work  behaviors  as  well.   Although  the  training  is  extended  out  over 
a  longer  period  of  time  the  objective  is  still  competitive  employment. 

Progress  is  regularly  tracked  and  reviewed  at  least  quarterly  in  individual 
staffing  sessions.   If  an  individual  exhibits  proficiency  in  all  levels 
of  evaluation,  he  may  be  referred  for  Job  Placement  or  Supported  Work 
Services.   Referrals  are  usually  made  from  the  Rehabilitative  Services 
Division  or  Private  Rehabilitation  companies. 

CERTIFICATION  AND  LICENSING 

The  facility  complies  with  local  fire,  safety  and  health  codes  and  is 
certified  by  the  U.  S.  Department  of  Labor's  Wage  and  Hour  Division, 
accredited  by  the  Commission  on  Accreditation  of  Rehabilitation 
Facilities  and  approved  by  the  Occupational  Safety  and  Health  Administratis 
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COMMUNITY  REHABILITATION  CENTER 

2827  Fort  Missoula  Road 

Missoula,  Montana  59801 

(406)  728-4100 


Community  Rehabilitation  Center  provides  comprehensive  rehabilitation  services 
that  meet  current  professional  standards  for  the  purpose  of  restoring  and  max- 
imizing the  person's  ability  to  function  physically,  mentally,  emotionally  and 
vocationally,  while  maintaining  self-respect,  dignity  and  family  integrity. 

Under  the  direction  of  the  psychiatrist,  a  physician  who  specializes  in  Physi- 
cal Rehabilitation  Medicine,  an  interdisciplinary  team  approach  is  employed  to 
provide  diagnostic,  therapeutic,  educational  and  support  services.  Team  mem- 
bers may  include  physical  therapists,  occupational  therapists,  speech  and 
hearing  therapists,  psychologists,  rehabilitation  nurses,  nutrition  services, 
medical  social  workers,  therapeutic  recreational  therapists  and  staff  from 
vocational  services  and  home  health. 

The  Center  is  fully  accredited  by  the  Commission  on  Accreditation  for  Rehabil- 
itation Facilities  and  the  Joint  Commission  on  Accreditation  of  Hospitals. 

Services  are  not  denied  for  reason  of  age,  sex,  race,  nationality,  creed  or 
inability  to  pay.  Implementation  of  a  treatment  plan  depends  upon  the  follow- 
ing: 

1.  disability  and/or  handicapping  condition; 

2.  adequate  medical  information; 

3.  completion  of  appropriate  evaluation; 

4.  demonstration  of  potential  or  ability  to  participate  in  and  exhibit 
measurable  progress  from  a  Center  Program. 

Typical  patients  include  those  who  have  been  disabled  from  spinal  cord  injury, 
brain  injury,  cerebral  vascular  accident,  cerebral  palsy,  multiple  sclerosis, 
muscular  dystrophy,  arthritis,  major  multiple  trauma,  fractures,  amputations 
and  other  neuromuscular  disorders. 

The  Community  Rehabilitation  Center  is  funded  by  fee-for-service,  memorials, 
donations  and  grants. 


CVA/SPINAL  INJURY/BRAIN  INJURY 

Specifically  designed  to  address  the  needs  of  individuals  who  have  incurred 
injury  to  the  brain  or  spinal  cord,  each  program  provides  comprehensive  eval- 
uations, therapeutic  treatments  and  supportive  services  and  follow-up  to  maxi- 
mize independent  functioning  and  aid  the  person  and  their  families  to  reinte- 
grate into  their  community. 
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COGNITIVE  REMEDIATION  CLINIC 

This  Clinic  is  designed  to  meet  the  special  needs  of  a  growing  traumatically 
brain  injured  population.  The  Clinic  provides  consultation,  evaluation  and 
cognitive  remediation  treatment  for  a  select  population  of  head  injured  per- 
sons with  the  aim  of  maximizing  their  functioning  in  family,  community  and 
vocational  rules  and  thereby  minimize  the  need  for  institutionalization. 


DRIVER'S  TRAINING  PROGRAM 

Occupational  therapy  staff,  certified  in  evaluation  and  training  handicapped 
individual  in  driving  skills,  coordinate  this  program.  Testing  includes 
assessment  of  visual-spatial  abilities,  functional  skill  levels  and  recommen- 
dations of  adaptive  equipment  necessary. 


CASE  MANAGEMENT  SERVICES  FOR  THE  PHYSICALLY  DISABLED 

This  service  is  funded  under  the  Home  and  Community  Services  Program  of  the 
Department  of  Social  and  Rehabilitation  Services.  It  provides  service  coor- 
dination of  clients  who  are  physically  disabled  and  Medicaid  recipients. 


INDEPENDENT  LIVING 

An  independent  living  service  coordinator  is  employed  by  the  Rehab  Center  and 
a  formal  agreement  for  these  services  is  in  effect  between  the  Center  and 
Summit,  Inc. 

Summit  coordinates  evaluation,  training  and  resource  referral  efforts  related 
to  increasing  skill  levels  in  independent  living.  Specific  services  available 
include  assessment  and  training  in  daily  living  skills,  psychological  assess- 
ment and  counseling,  and  referral  to  residence  and  transportation  services. 


HEARING  DOG  PROGRAM 

Addressing  the  needs  of  hearing  impaired  adults,  this  newly  established  pro- 
gram provides  consultation  and  training  for  persons  requesting  a  hearing  dog. 
A  hearing  dog  is  trained  through  this  program  to  respond  to  crucial  environ- 
mental sounds:  baby's  cry,  telephone,  stove/over-  timer,  door  knock  or  other 
sounds  the  client  may  request.  In  this  way,  canine  assistance  can  provide  an 
independent  for  the  hearing  impaired  or  deaf  individual. 


VOCATIONAL  SERVICES 

Assessments  of  vocational  aptitudes  and  development  of  feasible  plans  are 
provided  through  individualized  evaluations,  which  may  utilize  psychometric 
testing,  work  samples  and/or  job  site  experience.  Vocational  counseling  and 
opportunities  for  career  exploration  are  components  of  each  assessment.  Job 
placement  activities  may  encompass  interviews,  assistance  with  resume  develop- 
ment, job  seekers  support  group,  development  of  on-the-job  training  sites  and 
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direct  job  placement.   For  individuals  requiring  extensive  support  services, 
job  coaching  and  related  intervention  activity  is  available. 


WORK  READINESS  PROGRAM 

Individuals  who  have  experienced  injury  or  illness  resulting  in  long  term 
inactivity  frequently  have  a  decrease  in  physical  skills  and  general  endur- 
ance. The  Work  Readiness  Program  facilitates  an  efficient  yet  safer  return  to 
the  labor  market  by  first  assessing  physical  capacity  (tolerance)  levels  then, 
when  warranted,  gradually  increasing  physical  demands  required  of  the  indi- 
vidual as  he/she  performs  work  tasks  simulating  the  day-long  demands  of  pro- 
posed occupations.  Staff  include  occupational  therapists,  physical  thera- 
pists, vocational  counselors  and  placement  specialists  with  medical  advise 
provided  by  the  referring  physician.  As  improvement  is  made,  attempts  will  be 
made  to  coordinate  work  experience  at  community  sites.  Body  mechanics  train- 
ing, equipment  adaptations  and  follow-along  assistance  are  important  compo- 
nents of  the  program,  along  with  the  individualized  program  to  increase  phys- 
ical functioning  to  meet  or  match  job  demands. 


PAIN  MANAGEMENT  CLINIC 

The  focus  of  the  Pain  Management  Clinic  is  to  assist  patients  and  their 
families  in  the  more  effective  management  of  chronic  pain  and  its  related 
problems.  The  central  goal  is  to  foster  less  disabled  life  styles  for  the 
individuals  involved.  The  interdisciplinary  rehabilitation  treatment  team 
includes:  physicians,  psychologists,  social  workers,  nurses,  dieticians, 
physical/occupational/recreational  therapists  and  vocational  specialists.  The 
Diagnostic  Pain  Clinic  is  a  one-day  outpatient  program  designed  to  comprehen- 
sively evaluate  a  person's  unique  pain  problems.  The  treatment  phase  of  the 
Pain  Management  Clinic  is  an  intense,  structured  seven  week  program  with 
patient/clients  residing  a  a  residential  facility. 


SEXUALITY  AND  INTIMACY 

The  Sexuality  and.  Intimacy  Program  is  designed  to  provide  comprehensive 
assessment,  education,  counseling  and  therapy  of  individuals  who  identify 
concerns  in  their  sexual  attitudes,  knowledge,  behaviors,  relationships  or 
satisfactions.  Services  are  provided  by  trained  professionals  who  may  include 
licensed  clinical  psychologists  and  physicians  specializing  in  gynecology, 
urology  and  physical  medicine  and  rehabilitation. 


WOMEN'S  HEALTH  FOCUS 

The  Women's  Health  Focus  program  seeks  to  provide  specialized,  comprehensive 
and  coordinate  multidisciplinary  services  to  women  facing  choice  points, 
change  or  crises.  This  newly  developed  program  currently  targets  issues 
related  to  gynecology,  obstetric/pregnancy,  premenstrual  syndrome/cycle, 
career  transitions,  life-span  transitions,  chronic  illness/disability,  male 
relationships  and  psychotherapy.  Services  include  assessment,  treatment  and, 
when  appropriate,  referral  to  competent  community  resources. 
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HOME  HEALTH 

Home  Health  Services  are  now  provided  by  Mountain  West  Home  Health,  Inc. 


CLINICS  AVAILABLE 

Amputee 

Arthritis 

Arthritis  Education  Workshop 

Endocrinology  "Growth" 

Genetics 

Multi-Disciplinary  Children's 

Multiple  Sclerosis 

Muscular  Dystrophy 

Myelodysplasia 

Pediatric  Cardiology 

Wheelchair 
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BUTTE  SHELTERED  WORKSHOP,  INC. 

207  South  Montana  Street 

Butte,  Montana   59701 

(406)  723-6501 


The  Butte  Sheltered  Workshop  is  a  private,  non-profit  corporation  that  has 
been  serving  handicapped  people  24  years.  The  Workshop  is  governed  by  a  Board 
of  Directors  and  services  are  provided  by  a  59  member  staff. 

The  primary  goal  of  the  Butte  Sheltered  Workshop  is  to  provide  vocational 
services,  social  adjustment,  sheltered  employment  and  residential  services  to 
mentally  and  physically  disabled  individuals,  in  order  to  maximize  their 
independent  living  capabilities  and  to  obtain  an  earned  income.  The  Workshop 
is  CARF  accredited  in  Vocational  Evaluation,  Work  Adjustment  Training,  Work 
Services,  Activity  Services  and  Residential  Services. 

The  services  provided  by  the  Workshop  are  briefly  described  below: 


VOCATIONAL  EVALUATION 

A  five  day  program  which  explores  and  assesses  an  individual's  interests, 
skills  and  abilities.  This  is  done  through  the  use  of  work  samples  (including 
the  Singer-Graf lex  and  Valpar  Systems) ,  psychometric  tests,  interviews  and 
actual  work  tryouts,  both  within  the  Agency  and  outside  job  sites. 

At  the  conclusion  of  the  evaluation,  the  Vocational  Evaluator's  observations 
and  recommendations  are  reported  to  both  the  evaluee  and  his  referring  coun- 
selor. The  report  addresses  the  evaluee 's  feasibility  for  employment,  his 
vocational  assets  and  limitations  and  the  steps  needed  to  ready  him  for 
competitive  employment. 

The  Vocational  Evaluation  Department  also  offers  a  one  day  Career-Exploration 
Program.  This  utilizes  the  Montana  Career  Information  System  which  allows  the 
client  to  explore  careers  available  in  Montana,  their  descriptions  and 
requirements,  number  of  positions  available  and  the  outlook  for  growth  for 
each  career.  Career  Exploration  also  informs  the  client  where  to  obtain  the 
necessary  training  or  schooling. 


EXTENDED  EMPLOYMENT 

Extended  employment  provides  work  experience  and  pre-vocational  training  for 
those  clients  who  are  not  ready  for  competitive  employment.  Individual 
instruction  in  various  work  skills,  proper  behavior  on  the  job,  appropriate 
grooming  and  hygiene,  and  academic  skills  are  provided  to  the  clients  in  this 
program. 

Physical  fitness  and  recreational  opportunities  are  an  integral  part  of  the 
program.  The  client  may  participate  in  bowling  and  a  weekly  physical  fitness 
class. 
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The  Pre-Vocational  Skills  Program  addresses  the  specific  needs  and  educational 
deficiency  of  each  person  enrolled  in  the  program. 


INTENSE  ADULT  HABILITATION 

The  Intense  Adult  Habilitation  Program  provides  training  to  profoundly  multi- 
ple handicapped  adults  in  basic  self-help  skills,  such  as  toileting,  feeding 
and  mobility.  Training  is  also  provided  in  hygiene,  beginning  academics,  com- 
munication including  sign  language,  and  participation  in  recreational  and 
social  adjustment  activities.  The  program's  goal  is  for  the  client  to  achieve 
his  or  her  optimum  level  of  independence  with  eventual  graduation  to  the 
Pre-Vocational  Skills  Program.  The  staff  to  client  ration  is  1  to  1.5.  The 
program  serves  six  individuals. 


FOOD  SERVICE  TRAINING 

The  purpose  of  the  Food  Service  Program  is  to  instruct  handicapped  men  and 
women  in  food  service  areas,  such  as:  kitchen  helpers;  salad  girls/boys; 
steam  table  helpers;  pot  scrubbers;  chef's  helpers  and  in  kitchen  maintenance. 

The  program  is  designed  to  provide  actual  situations,  as  realistic  as  possi- 
ble, that  a  client  would  find  in  restaurants,  hospitals  and  institutions.  It 
provides  on-the-job  training  as  they  assist  in  preparing  a  meal  a  day  for 
approximately  100  people. 


DILLON  SPECIAL  RESOURCES 

The  Butte  Sheltered  Workshop  operates  a  Satellite  Day  Activity  Program  and  a 
Group  Home  in  Dillon,  Montana  called  Dillon  Special  Resources. 

The  Dillon  Program  has  11  staff  and  a  Work  Activity  Center  that  serves  16 
developmentally  disabled  adults.  The  program  also  operates  a  group  home  that 
serves  eight  adults  and  an  Independent  Living  Skills  Program  that  services 
five  adults. 


SUPPORTED  EMPLOYMENT 

In  the  fall  of  1987,  the  Butte  Sheltered  Workshop  obtained  a  DDPAC  grant  and 
an  MSED  grant  to  provide  Supported  Work  service  to  Butte  and  Dillon,  Montana. 
On  November  1,  1987,  two  job  coaches  were  hired  and  our  first  supported  work 
placement  was  on  November  17,  1987,  at  the  Pizza  Hut  in  Dillon,  Montana.  This 
individual  continues  to  maintain  his  position  at  Pizza  Hut  and,  in  addition, 
we  have  placed  nine  other  individuals. 

The  services  provided  by  our  Supported  Work  Program  include:  Job  Coaching, 
Job  Development,  Job  Analysis,  Job  Placement,  Job  Matching  and  Screening, 
Coordination  of  Supported  Services,  long  term  support  and  intervention  to 
maintain  employment  and  consumer  advocacy. 
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Our  Supported  Work  Program  provides  the  clients  individual  integrated  job 
placements  in  the  community  and  we  are  beginning  to  develop  work  crews. 

The  goal  of  the  program  is  to  provide  individuals  with  severe  disabilities 
intergrated  community  employment  at  a  reasonable  wage  and  provide  support 
services  to  maintain  that  job  for  as  long  as  necessary. 


FUNDING 

Funding  of  the  Workshop  is  by  the  Rehabilitation  Services  Division,  Develop- 
mental Disabilities  Division,  Private  Rehabilitation  Agencies,  United  Way, 
donations,  federal  and  state  grants  and  production  income. 

The  Butte  Workshop  is  located  at  207  and  209  South  Montana  Street  and  27  East 
Galena  Street.  The  Residential  Living  Centers  are  at  1001  Galena,  221  North 
Excelsior,  701  Hobson,  940  South  Dakota  and  904  West  Park  Street. 

The  Dillon  Activity  Center  is  located  at  135  East  Helena  Street  and  the 
Residential  Facility  is  located  at  740  Barnett  Avenue. 
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EASTER  SEAL  SOCIETY/GOODWILL  INDUSTRIES  OF  MONTANA 

4400  Central  Avenue 

Great  Falls,  Montana   59405 

(406)  761-3680 


The  Easter  Seal  Adult  Training  Center  serves  persons  who  are  developmentally 
disabled,  physically  disabled,  emotionally  disabled  and  vocationally  disabled. 
The  program  is  funded  in  part  by  a  contract  between  the  Easter  Seal/Goodwill 
Industries  of  Montana,  Inc.  and  the  State  of  Montana  Department  of  Social  and 
Rehabilitation  Services  (SRS) .  Easter  Seal/Goodwill  Industries  of  Montana, 
Inc.  is  the  program  vendor  with  Adult  Training  being  a  Division  of  Easter 
Seal/Goodwill's  statewide  services.  Other  funding  is  provided  through  Easter 
Seal/Goodwill  contributed  income,  income  generated  in  the  Adult  Training 
commercial  area  and  other  sources. 

The  Adult  Training  Center  is  responsible  to  the  Easter  Seal/Goodwill  Indus- 
tries Board  of  Directors  and  to  the  local  Adult  Training  Advisory  Board.  The 
Adult  Trainirig  Center  itself  is  administered  by  one  Director  and  43  other 
staff,  consisting  of  one  Director  of  Commercial  Operations,  three  Job  Place- 
ment Specialists;  one  Projects  with  Industry  Coordinator;  five  Program  Manag- 
ers; eight  Program  Assistants;  one  Work  Adjustment  Supervisor;  one  Evaluator; 
14  Program  Specialists;  two  Supplemental  Services  Trainers;  three  Coordina- 
tors; two  Administrative  Assistants;  one  Chief  Engineer;  and  one  Custodial 
Assistant.  Other  staff  provided  by  the  Easter  Seal  Society  for  use  by  the 
Adult  Training  Center  are:   one  Personnel  Officer  and  one  Accountant. 


PROGRAM  AND  PROGRESS  REPORTS 

The  mission  of  the  Adult  Training  Center  is  to  provide  pre-vocational  train- 
ing, life  skills  training,  work  activity,  supported  work,  vocational  assess- 
ment, occupation  skills  training,  work  adjustment,  extended  employment,  place- 
ment services  and  chronic  pain  management  services  to  vocationally  handicapped 
adults  who  are  physically  and/or  mentally  disabled  in  order  to  maximize  the 
individual's  vocational  potential  and  earned  income  ability.  Furthermore,  the 
purpose  is  to  maintain  responsiveness  to  the  current  and  future  needs  of  per- 
sons with  disabilities. 

Referrals  to  the  Adult  Training  Center  may  come  through  a  variety  of  agencies, 
including:  the  Montana  Department  of  SRS,  School  District  and  others.  Vari- 
ous community-based  screening  committees  assist  in  determining  appropriate 
program  services  for  clients. 


WORK  ACTIVITY  PROGRAM 

The  goal  of  the  Work  Activity  Program  is  to  provide  extended  training,  pre- 
vocational  and  work  oriented  production  training,  and  supportive  services  to 
vocationally  handicapped  adults  who  are  physically  and/or  mentally  disabled  in 
order  to  maximize  their  earnings  while  in  a  sheltered  or  semi-sheltered 
environment  and  their  capabilities  to  progress  into  a  less  restrictive  train- 
ing or  employment  environment. 
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As  appropriate,  clients  are  exposed  to  real  work  situations,  with  varying 
degrees  of  supervision,  in  order  to  provide  training  and  specific  work  skills, 
work  attitudes  and  behaviors  appropriate  to  a  work  setting.  The  Supported 
Work  Program  enables  movement  into  community-based  employment  with  the  neces- 
sary resources  to  maintain  that  employment. 

Clients  also  participate  in  an  individual  supportive  service  program  designed 
to  remediate  deficiencies  in  a  wide  range  of  work  related  skills  such  as  money 
recognition  and  use,  time-telling,  hygiene  and  basic  health,  safety  and  job 
seeking  skills. 


VOCATIONAL  SERVICES  PROGRAM  (CAREER  DEVELOPMENT  ASSOCIATES) 

1.  Evaluation  and  planning  are  designed  to  assist  injured  and  handicapped 
workers  and  to  develop  appropriate  vocational  goals.  Real  and  simulated 
work  tasks  and  a  variety  of  diagnostic  assessments  supplemented  by  medi- 
cal, social,  educational,  vocational  and  psychological  data  are  utilized 
to  assess  specific  and  general  skills  and  abilities,  aptitudes  and  inter- 
ests, personality  and  temperament,  values  and  attitudes,  motivations  and 
needs,  physical  capacity  and  work  tolerance,  educatability  and  trainabil- 
ity,  social  skills,  work  habits  and  employability . 

Service  is  a  Central  Montana  and  the  North  Highline  is  also  available. 
Mobile  evaluation  includes  all  of  the  above  testing  and,  because  of  the 
traveling  costs  incurred,  has  a  higher  cost  attached. 

2.  Work  Adjustment  Training  is  a  short-term  training  program  designed  to 
increase  physical  and/or  emotional  tolerances  for  work  pressure,  build 
self-confidence,  develop  acceptable  work  habits  and  attitudes,  provide 
work  experience,  work  history,  work  records  and  teach  job  seeking  skills. 
Assignment  to  a  variety  of  work  stations  is  available,  including  in- 
facility  and  off-site  opportunities. 

3.  Extended  Sheltered  Employment  provides  employment  in  a  sheltered  environ- 
ment to  improve  work  tolerance,  productivity  and  general  quality  of  life. 

4.  Career  Development  and  Placement  provides  job  development  services  as 
well  as  counseling  to  develop  an  individualized  placement  plan,  career 
exploration,  placement  support  and  follow-up  services. 

5.  Chronic  Pain  Management  Services  is  an  outpatient,  community-based  serv- 
ice designed  to  help  individuals  gain  control  of  pain  and  reduce  depen- 
dence on  medications . 

6.  Projects  with  Industry  provides  occupational  skills  training  to  job  ready 
individuals  who  lack  marketable  job  skills.  It  includes  job  seeking 
skills  training  and  placement  services. 
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OPPORTUNITY  INDUSTRIES,  INC. 

1005  Marshall  Street 

Missoula,  Montana   59801 

(406)  721-2930 


Opportunity  Industries,  Inc.  has  existed  in  Missoula  since  its  initial  estab- 
lishment in  1955.  Through  the  years,  the  organization  has  evolved  into  the 
current  non-profit  corporation  providing  vocationally  oriented  training  and 
employment  services  to  approximately  120  disabled  adults  per  day.  The  corpo- 
ration is  governed  by  a  Board  of  Directors  representing  a  variety  of  pro- 
fessions, businesses,  industries  and  interests  in  the  local  community  and  is 
dedicated  to  the  provision  of  quality  services. 


STAFF 

The  37  staff  at  Opportunity  Industries  have  experience  and  education  in  a 
variety  of  backgrounds  with  an  emphasis  on  the  use  of  a  very  systematic 
orientation  to  client  training  designed  to  accomplish  clearly  specified  client 
goals  and  objectives  within  projected  time  frames. 


GOALS 

Opportunity  Industries'  PRIMARY  goals  are  to: 

1.  provide  employment  and  vocational  training  for  adults  with  disabil- 
ities in  need  of  individual  vocational  services  in  order  to  maximize 
their  full  work  capacity; 

2.  provide  independent  living  skills  training  for  adults  with  disabil- 
ities in  need  of  independent  living  services  in  order  to  maximize 
their  abilities  to  live  and  participate  in  the  local  community; 

3.  provide  job  placement  services  for  adults  with  disabilities  in  need 
of  community  employment  in  order  to  maximize  their  economic  indepen- 
dence. 

The  four  program  departments  designed  to  collectively  accomplish  our  missions 
are: 

1.  VOCATIONAL  SERVICES  CENTER  GOAL:  to  place  the  client  in  either  a 
competitive  or  semi-supervised  employment  situation; 

2.  SHELTERED  EMPLOYMENT  PROGRAM  GOAL:  to  provide  long-term  work  and 
work-related  training  services; 

3.  WORK  ACTIVITY  PROGRAM  GOAL:  to  provide  long-term  work  and/or  activ- 
ity training; 

4.  SUPPORTED  WORK  PROGRAM  GOAL:  to  provide  long-term  supportive,  com- 
petitive employment. 
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SERVICES  PROVIDED 


v.. 


Vocational  Services  Center 

1.  Work  Adjustment  Training 

2.  Extended  Employment 

3.  Job  Placement 

4.  Job  Skill  Training 

5.  Outreach/Independent  Living  Training 

6.  Referral  Services 

Sheltered  Employment  Program 


3. 


Remunerative  Work 
Work  Oriented  Training 

a.  Safety 

b.  Work  Performance  Skills 

c.  Specific  Job  Skills 
Referral  Services 


Work  Activity  Program 

1.  Remunerative  Work 

2.  Work  Oriented  Training 

a.  Safety 

b.  Work  Performance  Skills 

c.  Specific  Job  Skills 

3.  Non-work  Oriented  Training 

a.  Communication 

b.  Functional  Academics 

c.  Self-help 

d.  Pre-vocational 

e.  Community  Living 

4.  Referral  Services 


Supported  Work 


1.  Job  Skill  Training 

2.  Work  Hardening 

3.  Placement 

4.  Job  Coaching 

5.  Referral  Services 
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FLATHEAD  INDUSTRIES  FOR  THE  HANDICAPPED 

305  Third  Avenue  East 

Kalispell,  Montana  59901 

(406)  755-7656 

Flathead  Industries  For  The  Handicapped  (FIFTH)  is  a  non-profit,  community  based 
program,  whose  purpose  is  to  provide  habilitation  and  rehabilitation  services, 
including  independent  living  and  employment  skill  training,  residential  and  supportive 
services  to  adults  and  children  with  disabilities  in  order  to  enhance  their 
integration  into  the  community  and  to  assist  them  in  obtaining  an  earned  income.  It 
is  governed  by  a  volunteer  Board  of  Directors,  and  is  accredited  by  the  Commission  on 
Accreditation  of  Rehabilitation  Facilities  (CARF). 

Flathead  Industries  was  incorporated  in  December  1973  and  at  that  time  assumed  from 
the  Flathead  Association  for  Retarded  Citizens  the  responsibility  of  establishing 
community-based  programs  for  the  developmentally  disabled  in  Flathead  County.  In  May 
1974  a  full-time  Work  Activity  Program  for  Adults  was  established  using  recycling 
operations  as  a  means  of  providing  training  and  employment.  In  November  1974  the  Work 
Training  Center  was  opened  and  began  offering  a  wide  range  of  training,  recreation, 
social  development  and  work  experiences  for  the  developmentally  disabled.  The  FIFTH 
Thrift  Store  was  opened  in  December  1976  and  offers  sales  of  donated  merchandise 
including  clothing,  furniture,  appliances  and  other  household  items.  Also  in  1976  a 
full  range  of  Vocational  Rehabilitation  Services  were  developed  which  include: 
Vocational  Evaluation,  Work  Adjustment  and  Job  Placement.  Currently  we  maintain  a 
cooperative  agreement  with  a  mental  health  provider  for  the  provision  of  Supported 
Employment  Services  to  individuals  experiencing  severe  mental  illness. 

Over  the  years  a  variety  of  vocational  and  residential  programs  and  services  have  been 
established  in  order  to  provide  a  comprehensive  range  of  services  to  all  disabled 
individuals  in  the  Flathead  Valley.  A  new  Thrift  Store  was  established  in  1986  to 
serve  the  communities  of  Whitefish  and  Columbia  Falls.  The  Semi-Independent  and 
Independent  Living  Programs  were  expanded  in  1982  to  include  supervised  housing  and 
support  services  for  disabled  adults  residing  within  the  community. 

Vocational  Training  Programs  and  services  presently  offered  include:  Work  Activity; 
Sheltered  Employment;  Vocational  Evaluation;  Work  Adjustment  Training;  Extended 
Employment;  Job  Placement;  Supported  Employment;  Basic  Skills  Training; 
Semi-Independent  Living  Skills  Training;  Residential  Services;  Respite  Care  and 
Transportation.  Services  are  made  available  through  third-party  sponsorship.  Funds 
are  presently  made  available  for  client  services  through  the  use  of  federal  and  state 
monies  and  contractual  arrangements  with  the  Developmental  Disabilities  and 
Rehabilitative/Visual  Services  Divisions  of  the  Department  of  Social  and 
Rehabilitation  Services  (SRS). 

Flathead  Industries  is  approximately  20-25%  self-supported  by  means  of  production 
income  and  community  donations.  Services  and  employment  are  provided  to  all 
handicapped  individuals,  without  regard  to  race,  color,  creed,  sex  or  handicapping 
condition. 

Referrals  are  reviewed  and  acted  upon  by  the  Needs  Assessment/Area  Screening  Committee 
which  meets  on  a  monthly  basis.   Individuals  or  families  requesting  services  may  do  so 
f   through  the  DD  Case  Manager  or  local  Rehabilitation  Services  Counselor. 
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EASTERN  MONTANA  INDUSTRIES 

BOX  759 

Miles  City,  Montana   59301 

(406)  232-3740 


During  the  sixteenth  (16)  year  of  its  operation,  this  private  non-profit 
facility  is  offering  the  following  services  system: 


WORK  ACTIVITIES  CENTER 

The  V-tork  Activities  Center  provides  a  sheltered  setting  in  which  the 
severely  disabled  can  receive  vocational  training  and  work  experience. 
Clients  receive  training  in  basic  work  skills  and  in  skills  specific  to  the 
various  production  areas  of  the  workshop.  Although  the  primary  training 
emphasis  of  the  program  is  vocational,  supplemental  training  is  provided  in 
the  areas  of  Functional  Academics  and  Independent  Living  skills.  Special 
Education  Services  are  available  to  clients  in  the  sixteen  (16)  to  twenty- two 
(22)  age  range.  Also  included  in  the  training  is  basic  self -care  skills,  for 
those  who  require  it. 


EXTENDED  EMPLOYMENT 

This  service  is  funded  by  DVR  for  clients  who  are  not  developmental ly 
disabled,  but  who  need  sheltered  vocational  training  on  a  long  term  basis. 
They  work  within  the  Vfork  Activities  Center  explained  above. 


^^K}RK  ADJUSTMENT  TRAINING 

Work  Adjustment  Training  (WAT)  focuses  on  the  client's  acquisition  of 
Positive  Wbrker  Traits,  such  as:  punctuality;  attendance;  good  personal 
hygiene;  cooperativeness ;  high  quality  and  quantity  of  work,  and  positive 
work  attitudes.  This  emphasis  will  help  the  client  adapt  to  any  work 
setting  because  these  traits  are  common  to  all  work  environments. 
Additionally,  WAT  clients  receive  classroom  training  in  Job  Seeking  Skills, 
and  the  Vtorld  of  Work.  Adult  Basic  Education  and  Drivers  Education  are 
also  available  to  clients  in  this  program.  Work  Adjustment  Training  is  a 
part  of  EMI's  VECA  program  (Vocational  Evaluation,  Career  Awareness).  VECA 
is  not  located  within  the  EMI  main  facility,  but  is  headquartered  in  a 
building  convenient  to  the  downtown  area. 


SUPPORTED  EMPLOYMENT 

Supported  Employment  is  a  new  program  at  EMI.  This  is  the  process  of 
placing  people  with  severe  disabilities  into  existing  jobs  which  are  avail- 
able within  the  community.  The  definition  of  Supported  Einployment  insures 
that  the  disabled  person  is  afforded  an  opportunity  to  perform  meaningful 
work  in  an  integrated  environment  where  non-disabled  individuals  work  and 
that  all  persons  with  handicaps  are  paid  prevailing  wages  corrmensurate  to 
their  productivity.  This  process  is  done  with  the  assistance  of  a  "job 
coach"  who  learns  the  job  first,  then  works  alongside  of  the  individual 


Page  2  of  3 


while  they  learn  and  are  stabilized  in  the  job.  The  coach  then  eventually 
fades  their  assistance  to  making  periodic  contacts  to  ensure  continued 
stability. 


CAREER  AWARENESS  TRAINING 

An  intense  one  week,  training  curriculum  offered  by  VECA  to  individuals  in 
need  of  upgrading  their  job  readiness  skills.  Examples  of  subjects  covered 
include:  completing  eitployment  applications,  video-taped  interviewing  with 
critiques,  job  seeking  and  survival  skills,  assertiveness  training  and 
stress  management. 


VOCATIONAL  EVALUATION 

This  program  is  a  Work  Sample  Evaluation  System.  This  process  assesses  the 
client's  productive  potential  through  simulated  work  stations.  Clients  are 
exposed  to  a  number  of  simulated  job  tasks  they  might  encounter  on  a  job, 
such  as  in  reasoning,  judgement,  and  overall  organizational  ability.  The 
client  is  then  rated  on  attitude,  speech,  quality,  dependability  and 
punctuality.  An  attempt  is  made  to  realistically  assess  the  vocational 
potential  of  each  client.  This  program  remains  mobile  in  order  to  serve  a 
primarily  rural  population  and  covers  an  area  encompassing  over  ninety 
thousand  (90,000)  square  ndles. 

Vocational  Evaluation  is  the  other  component  of  EMI ' s  VECA  Program. 


TRANSPORTATION 

Transportation  Services  are  available  to  all  individuals  participating  in 
ciny  program  at  Eastern  t-lontana  Industries,  for  the  purposes  of,  but  not 
limited  to  transportation  to  and  from  the  facility,  medical  and  dental 
appointments,  and  any  ancillary  services  provided  for  in  the  resident 
community . 


GROUP  HOME 

The  four  (4)  group  homes  are  a  seven  (7)  day  a  week,  full-time  program.  The 
trainers  are  involved  in  the  training  of  clients  in  personal  care  skills, 
self-help  skills,  and  community  living  skills.  Training  includes  areas  such 
as  dressing,  grooming,  bathing,  cooking,  laundering,  money  management  and 
recreation.  The  emphasis  of  the  home  is  to  individualize  the  program  to  aid 
the  client  in  acquiring  the  skills  necessary  to  become  an  active,  integral 
member  of  a  home  living  situation.  Three  (3)  of  the  homes  serve  adult 
clients  and  one  (1)  of  the  homes  is  primarily  designed  for  the  physically 
handicapped.  The  fourth  (4)  home,  which  is  barrier  free,  is  for  children. 
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EASTERN  MONTANA  INDUSTRIES 
( Continued ) 


INDEPENDENT  LIVING 

Independent  Living  Training  is  available  to  clients  who  are  capable  of 
living  in  the  conmunity  with  minimal  guidance.  They  receive  training 
designed  to  promote  their  independence  in  daily  living  skills  such  as 
cooking,  hygiene,  budgeting  and  use  of  checking  accounts.  Sex  Education  is 
also  a  component  of  Independent  Living  Training.  Most  clients  in  this 
program  live  in  their  own  apartments  and  are  visited  on  an  "as  needed"  basis 
by  the  trainer. 
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ATTACHMENT  A 


REHABILITATIVE  SERVICES  DIVISION        46.6.903 

Sub-Chapter  9 

Standards  For  Facilities  and  Providers  of  Services 

46.6.901  GENERAL  PURPOSES  OF  STANDARDS  FOR  VENDORS 
(1)  It  is  the  policy  of  the  department  to  use,  whenever 
feasible,  facilities  wxiich  are  accredited  or  approved  by  an 
appropriate  public  authority  or  professional  organization. 
Where  this  is  not  possible,  the  facilities  selected,  whether 
public  or  private,  are  those  that  appear  upon  investigation  to 
be  the  best  adapted  to  render  the  specific  services  required. 
Facilities  will  be  chosen  based  upon  the  professional  and 
technical  qualifications  of  personnel,  adequacy  of  equipment, 
and  scope  and  quality  of  services  rendered".  (History:  Sec. 
53-7-102,  53-7-203  and  53-7-302  KCA;  IMP,  Sec.  53-7-102, 
53-7-103,  53-7-203,  53-7-302  and  53-7-303  MCA;  NEW,  Eff. 
1/3/77;  A^ID,  1984  MAR,  p.  511,  Eff.  3/30/84.) 

46.6.90  2  DEFINITIONS  IS  HEREBY  REPEALED  (History:  Sec. 
53-7-102  and  53-7-203  MCA;  IMP,  Sec.  53-7-102  MCA;  NEW,  Eff. 
1/3/77;  REP,  1984  MAR,  p.  511,  Eff.  3/30/84.) 

46.6.903   REHABILITATION  Fi^CILITIES  STANDARDS 

(1)  Services  will  not  be  purchased  for  clients  by  the 
department  from  a  rehabilitation  facility  until  certification 
or  provisional  certification  is  attained  from  the  department 
by  that  facility. 

(2)  The  department  will  accept  as  its  standards  for 
vocational  rehabilitation"'  facilities  thp  si-anH?iT-H<!  of  the 
commission   of   accreditation   of   rehabilitation   facilities 

(CARF)  or  for  those  facilities  serving  blind  persons  the 
standards  of  the  national  accrediting  council  (NAC)  or  of 
CARF.  These  standards  will  be  applied  to  any  rehabilitation 
facility  where  the  department  provides  funding  or  purchases 
services  or  where  the  department  has  formal  cooperative 
agreements. 

(3)  If  certification  is  denied,  the  facility  will  be 
notified  of  the  reasons  for  such  decision  thirty  (30)  days  in 
advance  of  the  date  on  v/hich  no  more  services  will  be 
purchased  or  grants  awarded  by  the  department. 

(4)  Facilities  accredited  by  CARF  or  NAC  will  be 
adjudged  to  be  certified. 

(5)  Duration  of  certification. 

(a)  The  department  will  provide,_  full  certification  upon 
receipt  from  the  facility  of  records  and  reports  attesting  to 
its  CARF  or  NAC  accreditation.  The  tenure  of  the  certifica- 
tion by  the  department  shall  be  one  year.  The  department  may 
provide  for  provisional  certification  of  a  facility  as  pro- 
vided for  in  subsection  (7) . 
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46.6.904  SOCIAL  AND  \^ 

REHABILITATION  SERVICES 

46.6.90  4  TUTORIAL  TRAINING  (1)  The  standards  for  selec- 
tion of  tutors  will  be  based  upon  adequate  training  and  exper- 
ience in-  the  field  in  which  the  instruction  is  to  be  given. 
Such  standards  will  be,  as  far  as  possible,  in  ccnfornity  with 
standards  of  certification  set  by  the  state  board  of  education 
for  instructors  in  the  regular  fields  of  education  or  voca- 
tional education.  (History:  Sec,  53-7-102  MCA;  IMP,  Sec. 
53-7-102  MCA;  NEW,  Eff.  1/3/77.) 

4  6.6.90  5  ON-THE-JOB  TRAINING  (1)  The  standards  for 
selection  of  facilities  for  on-the-job  training  are  based 
primarily  upon  the  ability  of  the  facility  to  provide  instruc- 
tional service  by  an  individual  who  has  trade  competency  and 
experience  in  training  workers  in  the  operations  to  be  per- 
formed. Other  factors  are  adequate  equipment  and  instruc- 
tional material,  provision  for  a  plan  of  graduated  progress  in 
the  job  'to  be  learned,  and  an  efficiently  organized  instruc- 
tional schedule.  (History:  Sec.  53-7-102  MCA;  IMP ,  Sec. 
53-7-102  MCA;  NEW,  Eff.  1/3/77.) 

4  6.6.906  ENFORCEMENT  OF  STANDARDS  (1)  The  department 
periodically  will  evaluate  the  quality  of  services  provided  to 
department  clients  by  rehabilitation  facilities.  This  will  be 
accomplished  through  personal  visitations  by  representatives 
of  the  department,  by  written  reports,  by  consultation  with 
official  accrediting  agencies,  and  through  other  effective 
means.  (History:  Sec.  53-7-102,  53-7-203  and  53-7-302  MCA; 
IMP,  Sec.  53-7-102,  53-7-103,  53-7-203,  53-7-302  and  53-7-303 
MCA;  NEW,  Eff.  1/3/77;  AKD;;  19fl4  MAR,  n.  '^^  ^  ,    Eff.  3/30/34.) 

46.6.907   STANDARDS  FOR  SPECIFIC  TYPES  OF  PROVIDERS 
(1)   The  department  for  the  purposes  of  providing  voca- 
tional rehabilitation  services  will  insure  that  appropriate 
licensing  and  service  standards  are  met  by  providers. 

(a)  Medical  diagnosis  and  medical  treatment  may  be 
provided  only  by  physicians  licensed  to  practice  medicine  and 
surgery  and  otherwise  qualified  by  training  and  experience  to 
perform  the  specific  services  required. 

(b)  Physical  or  occupational  therapy  may  be  provided 
only  by  therapists  who  are  registered  or  have  graduated  from  a 
school  for  the  training  of  therapists  generally  accepted  by 
the  profession,  and  who  are  licensed  by  the  state. 

(c)  Nursing  services  may  be  provided  only  by  registered 
nurses  or  persons  who  are  eligible  to, be  registered. 

(d)  Dental  diagnosis  and  dental  treatment  may  be 
provided  only  by  dentists  who  are  licensed  to  practice  dental 
surgery,  and  otherwise  qualified  by  training  and  experience  to 
perform  the  specific  dental  service  required. 

(e)  Optometry  services  may  be  provided  only  by  licensed 
optometrists. 
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REHABILITATIVE  SERVICES  DIVISION       4  6.6.1101 

hospital,  other  hospitals  may  be  used  if  ecuipped  to  cive 
quality  service  as  needed,  and  if  approved  by  the  decartraenfs 
medical  -consultant. 

(b)   Clinics  operated  by  a  state  agency  or  licensed  bv 
the  state.  ^ 

■  (c)  Schools,  colleges,  or  training  institutions  fully 
accreaitea  by  the  official  accrediting  aoency  within  the  state 
^^^^^i"},  ^^^.^^'^^^ity  is  located.  (History:  Sec.  53-7-102, 
53-7-203   and   53-7-302  MCA;   IMP,   Sec.   53-7-102    53-7-103 

V'i^'^'\^^'r.,l}'l~^^^  ^""^  53-7-303  MCA;  NEW,  1984  M^R,  p.  511,' 
t<ii.  3/30/84.)  . 

Sub-Chapter  10 
Rates  of  Payment 

46.6.1001  ESTABLISHMENT  OF  RATES  OF  PAYMENT  IS  F^P.E^Y 
REPEALED   (History;   Sec.  53-7-102  and  53-7-203  MCA;^IMP, 

%%%'  ,/;.7o\°^  "^^'  ^^'  ^"-  1/3/77;  REP,  1984  MAR,  p.  TTi; 
^it»  3/30/84.) 

46.6.1002  RATES  OF  PAYMENT  OF  SPECIFIC  T^PT=-S  OF  SERV- 
^^^^J,^  »^^J^BY  REPEALED    (History:   Sec .  ~  53-7-102  and 

53-7-^03  MCA;  IMP,  Sec.  53-7-102  MCA;  NEW,  Eff.  1/3/77-  REP 
1984  MAR,  p.  5lTrEff.  3/30/84.)        ^1^1  n.     REP, 

46.6.1003  HOSPITALIZATION  IS  HEREBY  REPEALED  (History 
\%V  ,^?rlri°^  ^'^^  53-7-203  MCA;  IMP,  Sec.  53-7-102  MCA;  NEw] 
Eff.  1/2/11',    REP,  1-984  MAR',  n.  5lT~Fff.  3/30/84.)         

Sub-Chapter  11 

Confidential  Information 

46.6.1101  CONFIDENTIAL  INFORMATION  (1)  The  con^iden- 
^^^l^^J  J^^  client  information  will  be  assured  in  accordance 
with  federal  and  state  statutes  and  rules  and  with  deoart- 
mental  policy.  (History:  Sec.  53-7-102,  53-7-203"  and 
53-7-302  MCA;  IMP,  Sec.  53-7-102,  53-7-103,  53-7-203   53-7-5S2 

Eff  Ynon^  )^^^^''     ^^'     ^^^'     ^'^''^''^     ^^'  1^^'*  ^^'  P-  511, 
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ATTACHMENT  B 


REHABILITATIVE  SERVICES  DIVISION       46.6.1304 

Sub-Chapter  13 

Extended  Employment  Program 

46.6.1301  DEFINITIONS  IS  HEREBY  REPEALED  (History: 
Sec.  53-7-102  and  53-7-203  MCA;  IMP,  Sec.  53-7-203  MCA;  NEW, 
Eff.  1/3/77;  REP,  1984  MAR,  p.  511,  Eff.  3/30/84.) 

4  6.6.1,30  2   OBJECTIVES  OF  THE  NONVOCATIONAL  EXTENDED 
EMPLOYMENT  PROGRAM   (1)   The  objectives  of  the  nonvoca- 
tional  extended  employment  program  are: 

(a)  to  facilitate  the  development  of  appropriate  employ- 
ment positions  in  community-based  facilities  to  be  utilized  by 
persons  determined  by  the  department  to  be  in  need  of  nonvoca- 
tional  extended  employment; 

(b)  to  encourage  community  placem.ent  of  currently  insti- 
tutionalized persons  by  developing  community-based,  nonvoca- 
tional  extended  employment  positions; 

(c)  to  provide  opportunities  for  severely  handicapped 
persons  who  cannot  be  readily  absorbed  in  the  competitive 
market  to  participate  in  nonvocational  extended  employment 
programs  in  Montana. 

(2)  The  nonvocational  extended  employmient  program  though 
administered  by  vocational  rehabilitation  services  is  not  a 
vocational  rehabilitation  program.  (History:  Sec.  53-7-102, 
53-7-203  and  53-7-302  MCA;  IMP,  Sec.  53-7-203  MCA;  NEW,  Eff. 
1/3/77;  AMD,  1984  MAR,  p.  511,  Eff.  3/30/84.) 

46.6.1303  FUNCTIONS  GF  COMIiUNITY  SERVICES  DIVISION  IS 
HEREBY  REPEALED    (History:   Sec.  53-7-102  and  53-7—203 

MCA;  IMP,  Sec.  53-7-203  MCA;  NEW,  Eff.  1/3/77;  REP,  1984  MJ^lR, 
p.  511,  Eff.  3/30/84.) 

46.6.1304  RESPONSIBILITIES  FOR  THE  NONVOCATIONAL  EXTENDED 
EMPLOYMENT  PROGRAM  FUNCTIONS   (1)   Vocational  rehabilita- 
tion services  is  administratively  responsible  for: 

(a)  administration  of  the  nonvocational  extended  employ- 
ment program  including: 

(i)  allocation  of  monies  to  sheltered  workshops  and 
work  activity  centers; 

(ii)  payment  of  monies  to  sheltered  workshops  and  work 
activity  centers; 

(iii)  evaluation  of  the • results  of  the  payments  in  rela- 
tion to  program  goals. 

(b)  assuring  that  all  clients  ""  referred  for  extended 
employm.ent  are  evaluated  and  a  determination  is  made  as  to 
whether  they  are  appropriate  for  placement  in  extended  employ- 
ment; 

.  (c)   referring  appropriate  clients  to  certified  sheltered 
workshops  and  work  activity  centers; 
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REHABILITATIVE  SERVICES  DIVISION       46.6.1308 

(iv)   v/hen  a  client  desires  to  leave  that  program;  or 
(v)    when  a  client  reaches  a  level  of  productivity  at 
which  he-  is  no  longer  eligible  for  the  program. 

(f)  to  determine  when  and  how  long  slots  should  be  held 
open  for  an  absent  client;  and 

(g)  to  assess  at  least  every  six  months  the  status  of 
the  client  enrolled  in  extended  employment  slots  to  determine 
their  progress,  develop  nev;  goals,  and  otherwise  review  the 
written  plan.  The  assessment  will  be  in  writing  with  copies 
in  the  facility  files  and  in  the  appropriate  department  case 
records.  (History:  Sec.  53-7-102,  53-7-203  and  53-7-302  MCA; 
IMP,  Sec.  53-7-203  MCA;  NEW,  Eff.  1/3/77;  AMD,.  1984  MAR,  p. 
511,  Eff.  3/30/84.) 

46.6.1306   FACILITY  REQUIREMENTS  FOR  THE  NONVQCATIONAL 
EXTE::DED  EMPLOYM.ENT  program   (l)   a  nonvocaticnal  extend- 
ed employment  slot  which  remains  vacant  for  a  period  of  60 
days  will,  at  the  discretion  of  the  department,  be  subject  to 
removal  from  the  facility's  slot  allocation. 

(2)  A  facility  which  is  unable  to  provide  consistent 
services,  minimally  six  hours  per  day  five  days  per  week,  to 
extended  employment  clients  is  subject  to  a  reduction  of  the 
facilities  slot  allocation  at  the  discretion  of  the 
department. 

(3)  Should  the  services  of  a  facility  which  provides 
extended  employment  services  fall  below  minimum  standards,  the 
department  will  notify  the-  facility  in  writing  of  the 
deficiencies  and  state  a  specific  period  of  time  not  to  exceed 
six  (6)  months  for  corrective  actions.  Should  rnrrp<-ti"e 
measures  not  be  made,  the  facility  v/ill  lose  all  allocated 
slots  of  the  extended  employment  program. 

(4)  Facilities  are  required  to  notify  the  department 
when  a  client  has  been  absent  from  a  program  for  three 
consecutive  work  days.  The  facility  is  responsible  for 
informing  the  department  of  the  reason  for  the  absence. 
Department  personnel  have  the  authority  to  excuse  or  not 
excuse  the  absences.  (History:  Sec.  53-7-102,  53-7-203  and 
53-7-302  MCA;  IMP,  Sec.  53-7-203  MCA;  NEW,  Eff.  1/3/77;  AMD, 
1984  MAR,  p.  511,  Eff.  3/30/84.) 

46.6.1307  APPOINTMENT  OF  EXTE!!DED  EMPLOYMENT  COMaMITTEE 
IS  HEREBY  REPEALED   (History:   Sec.  53-7-102  and  53-7-203 

MCA;  IMP,  Sec.  53-7-203  MCA;  NEW,  Eff.  1/3/77;  REP,  1984  MAR, 
p.  511,  Eff.  3/30/84.) 

46.6.1308  ORGANIZATION     OF     COMJ'IITTEE     IS     HEREBY     REPEALED 
(History:       Sec.     53-7-102    and    53-7-203    MCA;     IMP,     Sec.     53-7-203 

MCA;    NEW,    Eff.    1/3/77;    REP,    1984    I^R,    p.    511,    Eff.    3/30/84.) 
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(4)  Whenever  the  extended  employment  corrjnittee  is  unable 
to  arrive  at  a  decision  concerning  certification,  the  commit- 
tee v;ill"  submit  the  matter  to  the  division  administrator  with 
relevant  r.aterials  for  a  final  decision.  (History:  Sec. 
55-7-102,  53-7-203  and  53-7-302  MCA;  IMP,  .Sec.  53-7-203  MCA; 
NEW,  Eff.  1/3/77;  AMD,  1984  MAR,  p.  511,  Eff.  3/30/84.) 
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.1310 

PPTCEITIES  IS  HEREBY  REPEALED 

(History : 
MCA;  NEW, 

HEREBY  REPE 

Sec. 

53-7-1C2  and  53-7-203  MCA;  IMP,  Sec.  53-7- 
1/3/77;  RE?,  1984  MAR,  p..  511,  Eff.  3/30/84 

46.5.1311    FINANCIAL  NEED  REQUIREMENT 
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Sub-Chapter  14 

Kidney  Dialysis  -  Transplant  Program 

46.6.1401   PROGRAJ-1  FOR  NON-VOCATIONAL  REHABILITATION 
CLIENTS  SUFFERING  FROM  CHRONIC  END  STAGE  RENAL  DISEASE 
IS  HEREBY  REPEALED    (History:   Sec.   53-2-201  MCA;   IMP , 

Sec.  53-6-202  MCA;  NEW,  Eff.  1/3/77;  AMD,  1980  MAR  p. 593,  Eff. 

2/15/80;  REP,  1983  MAR,  p.  503,  Eff.  5/13/83.) 

Sub-Chapters  15  through  24  reserved 
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Attachment  C 


The  Rehabilitative/Visual  Services  Division  does  not  have  the  need  of  the 
resources  to  support,  (either  directly  via  grants  or  indirectly  through  the 
purchase  of  services  listed  below)  other  than  the  following  eight 
rehabilitation  facilities  at  the  following  addresses. 


Billings  Workshop 
200  South  24th 
Billings,  MT  59101 
Phone:  248-9115 
Services  Purchased; 


VE,WAT,VR-EE 


Butte  Workshop 
207  South  Montana 
Butte,  MT  59701 
Phone:  723-6501 
Services  Purchased: 


VE,WAT,VR-EE 


Eastern  Montana  Industries 

Box  636 

Miles  City,  MT  59301 

Phone:  232-3740 

Services  Purchased:  VE,WAT,VR-EE 


Opportunity  Industries 

1005  Marshall 

Missoula,  MT  59801 

Phone:  543-3596 

Services  Purchased:  WAT,VR-EE 


Helena  Industries 
1325  Helena  Avenue 
Helena,  MT  59601 
Phone:  442-8632 
Services  Purchased: 


VE,WAT,VR-EE 


Flathead  Industries 

305  Third  Avenue  East 

Kalispell,  MT  59901 

Phone:  755-7676 

Services  Purchased:  VE,WAT,VR-EE 


Easter  Seal  Adult  Training  Center 

4400  Central  Avenue 

Great  Falls,  MT  59401 

Phone:  727-3151 

Services  Purchased:  VE ,  WAT,VR-EE 


Community  Rehabilitation  Center 

Evaluation  Unit 

Professional  Village 

515  Kensington  2A 

Missoula,  MT  59801 

Phone:  723-0820 

Services  -Purchased:  VE 


This  policy  deals  only  with  the  three  (3)  services  of  VE  (Vocational 
Evaluation) ,  WAT  (Work  Adjustment  Training)  and  VR-EE  (Vocational 
Rehabilitation  Extended  Employment). 
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ATTACHMENT  D 


Sub-Chapter  6 

Establishment  of  Rehabilitation  Facilities 

_  ^  '^6.6.601   LEGAL  AUTHORITY   (1)   At  this  time  the  denart- 
ment   neither   owns   ror   operates   its   own   rehabilitation 

3iS  o7h'  "^/  M  ^"-  ^^  /^^"  ^°-   "  ^°"'  however,  contract 
with  other  facxlities  for  services  and  it  does  make  some  of 
Its  funds  available  to  public  or  other  nonprofit  agencies  fo? 
^i^-^   ^^^'^'"n^"*'  °^  rehabilitation   facilities!    (History. 
1/3/7??)-  "'''''  ^'  '^^*^^°"  53-7-102  MCA;  NEW,  ?fL' 

46.6.606  CONTROL  OF  EXPENDITURES  (1)  V.'here  assistance 
is  given  to  a  public  or  a  private  nonprofit  entity  for  the 
establishment  of  a  rehabilitation  facility,  the  department 
will  exercise  controls  to  see  that  funds  are  expended  for  the 
purposes  intended.  The  facility  v;ill  be  supervised,  including 
records,  accounts  and  expenditures,  through  the  use  of 
reports,  on-site  visitations  and  other  inspections  by 
department  representatives. 

(2)  VJhere  financial  assistance  is  given  to  a  public  or  a 
private  nonprofit  entity  for  the  establishment  of  a  facility, 
funds  will  be  expended  by  that  entity  in  accordance  with 
procedures  and  standards  equivalent  to  those  applicable  to  the? 
department  in  making  direct  expenditures  for  similar  purposes. 

(3)  The  department  Uill  supervise  all  grants  to  ensure 
that  grant  conditions  are  met.  (History:  ■  Sec.  53-7-102, 
53-7-203  and  53-7-302  MCA;  IMP,  Sec.  53-7-102,  53-7-103, 
53-7-203,  53-7-302  and  53-7-303  MCA;  NEW,  Eff.  1/3/77;  AMD , 
1984  MAR,  p.  511,  Eff.  3/30/84.) 


'   - 


ATTACHMENT  E 


Sub-Chapter  7 
Special  Services 

4  6.6.701  GROUP  SERVICES  PRCGkAM  (1)  The  decartr.ent 
provides  a  program  of  financial  assistance  for  services  and 
modifications  to  facilities  v;hich  may  be  expected  to 
contribute  substantially  to  the  rehabilitation  of  a  group  of 
handicapped  persons  some  of  whom  are  currently  or  potentially 
clients  of  vocational. rehabilitation  services. 

(2)  A  service  should  .  not  be  developed  or  facility 
modified  solely  for  the  purpose  of  directly  benefiting  any  one 
handicapped  person. 


:ac; 


of 


m  the 
ecuic- 


(3)  Preference  will  be  given  to  services  or 
with   the   potential   of  benefiting   the   largest   number   o 
handicapped  persons  at  a  minimum  cost  to  the  department. 

(4)  These  funds  will  be  only  utilized: 

(a)  to  resolve  a  one-time  problem,  such  as  exists 
removal  of  architectural  barriers  or  the  purchase 
ment;  and 

(b)  to    provide   ' transportation    and 
materials.    (History:   Sec.  53-7-102,  53-7-203 
MCA;   IMP,   Sec.  '  53-7-102,   53-7-103,   53-7-203, 
53-7-303  MCA;  NEW,  Eff.  1/3/77;  AMD,  1984  MJ^R, 
3/30/84.) 

Rules'  2  through  4  reserved 
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53-7-302  and 
p.  511,  Eff. 
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Attachment  F 

The  Montana  Vocational  Rehabilitation  Divisions  v/ili 
purchase  on  a  fee  for  services  basis  transitional  6i~plcyment 
services  from  vendors  who  meet  the  following  requirements : 

A.  The  eight  CARF  accredited  rehabilitation  facilities  who 
have  successfully  proposed  and  signed  a  transitional 
employment  vendor  agreement  with  the  Montana  Vocational 
Rehabilitation  programs.  The  agreements  will  be 
negotiated  throughout  federal  fiscal  year  1933,  and  the 
target  date  for  completion  will  be  September  30,  1S33. 
Services  purchased  from  the  facilities  prior  to  that 
date  will  be  based  on  provisional  vendor  recognition. 

E.  Vendors  serving  individuals  experiencing  chronic  .Tiental 
illness  who  are  sanctioned  by  the  Department  of 
Institutions  and  the  Regional  Mental  Health 
administration  covering  the  location  of  the  vendor 
sight.  Initial  recognition  in  1938  will  za  provisional 
pending  the  successful  negotiation  of  the  formal  v-^ndor 
agreement . 

C.    MSED  granted  demonstration  programs  will  be   invited  to 

negotiate   a    vendor   agreement   with   Vocational 

Rehabilitation.   Those  sights   which  are   approved  will 

be  able   to  charge  a  fee  for  services  beginning  October 

1,  1988.   The   MSED  Demonstration   and  Training  Centers 

will   be   granted   provisional    vendor   recognition 

beginning  November  1,  1987  and  will  be  invited  to  apply 

for  formal  vendor  recognition  in  the  course  of  FY/1933. 

Expansion  of   VR  transitional  employment  programs  leading  to 

supported  employment  outcomes   beyond   the   level   identified  for 

1983  will  be  based  on  the  following  considerations: 

1.  Client  service  need  as  identified  by  the  applicant 
vendor  with  special  emphasis  on  unserved  or  underserved 
groups. 

2.  Ability  of  Vocational  Rehabilitation  to  purchase  the 
threshold  level  of  service  necessary  to  sustain  and 
maintain  a  vendor  based  supported  employment  system. 

3.  Agreement  of  extended  service  provider  agencies  to  work 
with  applicant  vendor  either  as  a  co-vendor  with  VR  or 
as  recipient  of  clients  transitioning  from  the 
applicant  vendors  transitional  employment  programs. 

Vendor  applications  will  be  considered  on  an  ongoing  bases 
and  approved  based  on: 

1.  Client  Service  Need 

2.  Order  of  receipt  by  VR  State  Unit 

3.  Consultation  with  cooperating  agencies 


Attachment  G 

Revised  2-15-89  replaces  5-2-89 

AUTHORIZED  TRANSITIONAL  EMPLOYMENT  SERVICES 

Rehabilitative/Visual  Services  Division  purchases 
Transitional  employment  services  leading  to  supported 
Employment  Outcomes.   This  directory  describes  the  range  of 
transitional  services  authorized  for  purchase  from  vendors. 

Services  are  purchased  in  "Units".   One  hour  of  staff  time 
spent  in  an  authorized  activity  is  equal  to  one  unit.  Units 
may  be  reduced  down  to  quarter  units  for  billing  purposes 
when  the  intervention  is  less  than  60  minutes.   Daily  units 
such  as  crews  should  be  broken  into  hours  to  be  reported  on 
the  SERS. 

A.  JOB-SITE  ACTIVITIES 

Al .  Active:  consumer  and  trainer  at  the  job  site  .  ,  .  time 
in  active  training,  observation  and/or  recording. 

A2.  Job  Site  Analysis:  Job  coach  at  the  job  site  learning 
the  job  for  the  purpose  of  conducting  the  task  analysis 
leading  to  the  job  analysis  report. 


B.   TRANSITION  ACTIVITIES 

Bl.   Employer  Contact  Time:  time  spent; 

♦traveling  to  and  from  the  employment  site, 
♦advocating  directly  with   the  employer, supervisor  or 
coworkers  for  the  consumer. 


For  pre-employment  job  development  there  is  a  2  unit  per  contact 
limit  and  all  units  billed  must  be  pre-authorized  by  employer  and 
client,  (see  job  development  summary.) 


B2.   Consumer  training  time;  time  spent  training  the 
consumer  (not  at  the  job  site). 

*transportation  training  time:  time  spent  training 

consumer  to  utilize  public  or  private  transportation. 

♦time  spent  with  consumer  on  money  management, 

grooming,  and  counseling. 

♦program  development  for  client. 

B3 .   Advocacy  Time:   time  spent  advocating  with  persons 
(i.e.  school  personnel,  medical  doctors,  case  managers, 
Social  Security)  who  directly  affect  the  consumer's  support 
system. 
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Attachment  H 

TRANSITIONAL  PLACEMENT  SERVICES 

February  7,  1989 
DRAFT  *  DRAFT  *  DRAFT  (2-13-89) 

The  Mental  Health  service  community  has  devised  a  program  model 
entitled  "  Transitional  Employment  Program"  to  serve  persons  with 
serious  mental  disabilities.  The  programs  primary  purpose  to 
allow  persons  with  severe  mental  disabilities  to  work  and  earn 
wages  in  flexible  work  settings  which  allow  the  development  of 
stamina  and  job  skills.  This  draft  document  outlines  a  proposal 
for  vendors  which  would  provide  such  a  service  using  Title  VI 
Part  C  (VI-C)  funds.  Vocational  Rehabilitation  currently 
purchases  a  range  of  Transitional  Employment  Services  (time- 
limited)  to  train  consumers  in  integrated  competitive  employment 
outcomes.  These  training/placements  are  considered  vocational 
outcomes  owned  by  the  consumer.  The  Transitional  Placement 
will  have  unique  features  which  respond  to  consumers  who  are 
entering  a  supported  employment  outcome  of  services  and  require 
an  opportunity: 

1)  to  build  work  stamina 

2)  to  experience  more  than  one  work  settings  prior  to 
selecting  a  vocational  outcome. 

The  counselor  may  provide  the  service  if  the  consumer: 

*  requires  the  above  services,  and  has  expressed  a  commitment  to 
making  an  vocational  selection  following  this  program 

*  and  is  in  agreement  with  the  VR  counselor  as  reflected  in  the 
IWRP  that  jobsite  training  is  the  appropriate  avenue  of  services; 
the  counselor  and  the  consumer  have  the  option  of  selecting  the 
Transitional  Placement  utilizing  Title  VI  Part  c  funding. 

The  Transitional  Placement  will  be: 

*  primarily  a  training  service  in  distinction  to  an  evaluative 
service , 

*  a  jobsite  provided  by  the  vendor  of  this  service  either  through 
a  contract  or  other  special  arrangement  with  the  employer.  The 
arrangement  will  allow  a  variety  of  consumers  to  participate 
serially  at  the  site.  The  vendor  "owns"  the  job  and  the  consumer 
participates  at  the  jobsite.  The  preferred  model  is  the 
individual  placement,  and  group  placements  will  be  considered 
based  on  need  and  the  specific  nature  of  the  work  done  by  crew  or 
enclave . 

*  limited  to  60  working  shifts  (approximately  3  months)  after 
which  the  consumer  may  with  the  employer's  agreement,  claim  the 
job  and  move  to  formal  placement  or  move  to  the  next  Transitional 
placement . 

*  limited  per  consumer  to  120  working  shifts,  or  six  months,  or 
three  consecutive  transitional  placements. 


*  purchased  on  a  daily  rate  of  service  calculated  by  the  vendor 
for  all  Transitional  Placements  provided  by  the  vendor. 

*  terminated  in  VR  case  closure  when: 

*the  Transitional  placement  has  been  converted  to  a 
consumer  owned  job.  This  means  the  employer  formally 
has  the  consumer  on  the  payroll,  is  paying  workers 
compensation  and  other  appropriate  benefits,  and  the 
employer  intends  to  employ  the  consumer  for  as  long  as 
the  consumer  produces  and  the  position  exists. 

*if  the  consumer  agrees  to  continue  indefinitely  in  a 
cycle  of  temporary  placements,  and  the  vendor 
demonstrates  the  capacity  to  support  the  consumer  in 
the  transitional  placement  cycle  without  VR  support. 
The  above  closures  would  represent  positive  outcomes  from  the  VR 
perspective  and  vendor  services  would  be  evaluated  accordingly. 

In  order  for  VR  to  place  a  client  in  a  Transitional  Placement, 
that  placement  would  need  to  meet  the  following  standards: 

*  It  would  have  to  offer  from  the  outset,  20  hours  of  employment 
per  week.  The  consumer  would  not  be  required  to  work  those 
twenty  hours  however  the  job  must  offer  the  capacity. 

*  It  would  have  to  meet  the  integration  criteria  as  set  forth  by 
federal  regulations. 

*  It  would  have  to  offer  minimum  wage  or  competitive  wages,  and 
any  sub-standard  wages  would  have  to  be  based  on  the  time  studies 
and  standards  defined  by  Federal  Wage  and  Hour.  Client  wages  may 
not  be  calculated  into  the  VR  fee  for  service. 


Attachment  I 

THE  EXTENDED  SERVICE  CONVERSION  PROPOSAL 

The  movement  from  the  VREE  program  to  and  supported  employment 
community  based  employment  setting  will  require  an  interim 
financial  arrangement  with  the  facility.  The  outcome  of  this 
"conversion"  will  be  a  client  working  in  a  supported  setting 
supported  by  a  job  coach  employed  by  the  facility.  The  job 
coach's  services  will  be  billed  through  a  hourly  fee  for  service 
arrangement.  The  original  basic  Extended  Employment  program  is 
billed  on  a  flat  daily  rate.  This  proposal  offers  the  facility 
that  wishes  to  convert  a  portion  of  their  "inhouse"  Extended 
Employment  program  to  a  supported  employment/Extended  Employment 
program  an  opportunity  to  set  up  an  auxiliary  VREE  conversion 
contract  to  facilitate  the  switchover. 

The  purpose  of  the  conversion  contract  is  to  allow  clients  to 
have  an  unbroken  service  experience  and  the  facility  to  be  able 
to  bill  the  services  provided.  The  challenge  is  that  both  VI-C 
services  and  VREE  services  will  be  provided  simultaneously  and 
the  current  system  does  not  allow  the  provider  to  bill  both 
programs  concurrently.  Either  the  consumer  suffers  or  the 
provider  looses.  This  proposal  will  pull  a  portion  of  the  VREE 
budget  out  of  the  main  VR  system  and  write  it  into  a  contract 
which  would  allow  the  facility  to  bill  VR  for  those  sheltered 
services  that  occur  concurrently  with  the  VI-C  billed  placement 
services . 

Contract  Negotiation 

The  first  step  of  the  process  is  for  the  facility  to  determine 
how  many  consumers  will  be  converted  in  FY1990  (July  1,  1989- 
June  30  1990).  The  number  of  clients  to  be  moved  to  supported 
employment  Extended  Employment  would  be  multiplied  by  the  annual 
VREE  cost  at  the  facility.  For  example  if  three  clients  were 
selected  for  conversion  than  we  would  multiply  3  times  the  annual 
cost  of  approximately  $6250.00.  The  1"990  VREE  Conversion 
contract  would  be  written  for  $18,750.00.  That  amount  would  be 
subtracted  from  the  inhouse  VREE  set  aside.  The  facility  would 
bill  against  this  contract  in  units  of  service  by  client.  For 
instance  prior  to  placement  outside  of  the  facility  the  clients 
services  could  be  billed  by  daily  units  ($25.00  per  day  or 
whatever  the  fee  schedule  indicates  at  that  time)  and  then 
following  VR  closure  into  SE/Extended  Employment  the  contract 
would  be  billed  by  the  hourly  unit  (to  be  negotiated).  At  the 
end  of  each  fiscal  year  those  clients  who  were  closed  into 
SE/Extended  Employment  would  be  moved  off  the  contract  directly 
into  status  40  and  the  facility  would  continue  than  to  bill  the 
counselor  directly  on  the  prior  authorized  hourly  unit  basis. 
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The  VR  counselors  responsibilities  would  be  to  close  those  cases 
selected  for  conversion  out  of  status  40  and  reopen  them  in 
regular  case  services.  The  counselor  would  be  authorizing  the 
VI-C  services  and  coordinating  with  the  contract  VREE  services 
which  would  be  billed  not  through  the  counselor  but  directly  to 
Central  Office.  Status  22  services  would  also  be  billed  against 
the  contract.  The  safety  net  consideration  would  be  those 
clients  who  do  not  succeed  in  the  community  occupy  their  contract 
slot  which  could  be  reverted  directly  back  to  inhouse  VREE 
Extended  Employment  upon  the  consumer,  the  facility  and  the 
counselor's  decision. 


#: 
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